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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUs MO AUCHUILUIHHE, COOTHECEHHbIE €
ycranoBjaeHHbIMHM B OIIOII BO unankaropamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1.

Ilepeyenb komMmneTeHIUii, GOPMUPYEMBbIX Y4eOHOM I CIUILINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

Koa n HaumMeHOBaHMe HHAUKATOPA JOCTHKEHUS
kommnerenuun (MJIK)

YHUBEpPCAJIbHAA KOMIICTCHIIUA

VYK-2 CrnocoGeH ynpapisTh IPOSKTOM Ha
BCEX dTaIax ero JXU3HEHHOTO IMKJIa

N1 YK-2 Onpenenser mpobiieMy u crocod ee
PEUICHUS Yepe3 pealiu3alluio MPOCKTHOTO YIPaBICHHUS
C WCIOJB30BAHUEM HMHCTPYMEHTOB IUIAHUPOBAHMS,
OpraHM3yeT W KOOPJAUHUPYET paboTy YYaCTHUKOB
MPOEKTa, OIpPEHeiss OXHIACMbIC pPE3YyJIbTaThl H
MOTPEOHOCTH B HEOOXOIMMBIX pecypcax Ha BCex
JTarnax KU3HEHHOTO IUKJIa

YK-3 CriocoOeH opraHu30BBIBaTh 1
PYKOBOJIUTH PabOTON KOMaHIBL,
BbIpabaThIBasi KOMAHIHYIO CTPATETHIO JUIS

N2 VYK-3 Oprasumsyer u KOOPOUHHpPYET paboTy
YYaCTHUKOB MPOCKTA IjId JOCTUKCHUSA MOCTaBJICHHOMN
LIEJTH, CHOCOOCTBYET KOHCTPYKTUBHOMY IPEOI0JICHUIO

YIPABJICHHUS], TUACPCKUX U

MIPOIIECCHOMN IEATETHHOCTHIO B OpPTaHU3AIHH
C UCIOJIb30BAHUEM COBPEMEHHBIX MTPAKTUK

KOMMYHHKATHBHBIX HABBIKOB, BHISIBIISITH H
OLICHMBATDH HOBBIC PHIHOYHBIC BO3MOKHOCTH,
pa3pabaThIBaTh CTPATETUH CO3MAHUS U
Pa3BHUTHsI MHHOBAI[MOHHBIX HAITPABJICHHIA
JeSTEIILHOCTH U COOTBETCTBYIOIINE UM
OM3HEC-MOJICIIH OpraHU3AINT;

TOCTH)KEHHS TIOCTABICHHON LIENN BO3HUKAIOIIMX  pasHOIIaCMd M KOH()JIMKTOB,
oOecrieunBaeT pabOTy KOMaHAbI HEOOXOIUMBIMHU
pecypcamu

o0uenpodeccHoOHAILHASI KOMIIETEHIIUS

OIIK-4 Crioco6eH pykoBoauTh mpoektHot | 12 OIIK-4 OcymecTBisieT MIPOEKTHYIO

PBIHOYHBIX YCJIOBHH U CO3JIaHUs OU3HEC-Mozeei

1.2 . llepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00yYeHHs MO Y4eOHOI THCIUTIJIMHE

NHaukaTopsbl JOCTHKEHUSA
KOMIIeTeHIIU I

Ilnanupyemble pe3yJbTaThl 00yUeHH s

YHuUBEpPCaAJbHasd KOMIICTCHIUA

YK-2 Cioco0eH ynpaBisiTh IPOEKT:

OM Ha BCCX dTallax €ro >XU3HCHHOI'O ITUKJIa

U1 YK-2 Onpenensier
po0IeMy U CITOCO0 ee pereHus
Yyepe3 peau3almio MPOSKTHOTO
YIPaBJICHUS C UCIIOIH30BAHUEM
WHCTPYMEHTOB IIJIAaHUPOBAHUS,
OpTraHu3yeT U KOOPJUHUPYET
paboTy y4aCTHUKOB NPOEKTA,
OTIpPEJIEIIsisl OXKHIAeMbIe
pe3yiabTaThl U MOTPEOHOCTH B
HEOOXOIMMBIX PEeCypcax Ha BCeX
ATanax >KM3HEHHOTO IHKIIA

3Hath (3)- OCHOBHBIE BUJIBI U 3JIEMEHTHI IPOEKTOB;

— TIPUHIUIIEI, QYHKIIUHA U METOJIBI YIIPABICHUS
MPOEKTaMHU;

— OpraHu3aIio U MEXaHU3M CHCTEMBI YIIPABICHUS
MIPOCKTaMHU;

— KPUTEpPUHU ONTUMAIBHOCTHU VISl PEIICHHUS 3a7a4 C yYeTOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKU MOCIEACTBUI
YIIPABJICHYECKUX PELICHUM;

— METOAUKY (PMHAHCOBOTO IJIAHUPOBAHUS U aHATTN3a
MIPOEKTOB;

— TPUHIUINHAIBHBIE MOAXOABl K MOCTPOCHHUIO CHCTEMBI
YIpaBJICHUS TPOCKTAMU;

ACATCJIBHOCTh B OpraHu3aliii C Y4Y€TOM HOBBIX




— OCHOBHBIC dTaIlbl OM3HEC-TIIAHUPOBAHUS
WHBECTHITMOHHBIX TIPOEKTOB ;

— CHOCOOBI perieHust MPOOIEMHBIX BOIIPOCOB Yepe3
peaM3anuio MPOSKTHOTO YIPABJICHHSI C MCIIOJIb30BaHUEM
WHCTPYMEHTOB IVIAHUPOBAHUS.

VYmers (¥Y): - uCnosib30BaTh MOJYyYEHHBIE 3HAHUS IS
pa3pabOTKM W peaju3allii WHHOBAIMOHHBIX IPOCKTOB B
COOTBETCTBUM C IENbI0 W  CTpaTerueil  pa3BUTHUA
OpraHu3aIuen;

— HCIOJIB30BaTh WHCTPYMEHTBI W METOMABI  YIPABJICHUS
COJICp)KaHUEM,  CpPOKaMH, CTOMMOCTBIO,  KAaueCTBOM,
YEJIOBEUECKUMH pecypcaMu, KOMMYHUKAIMSIMU, TIOCTaBKaMHU
MIPOEKTA;

— IIPOEKTHPOBATH, OpPraHMU30BbIBAThH pouecc u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOCKTA;

— NpUHUMaTb  OOOCHOBaHHBIE  PELIEHUS,  COIJIACHO
U3MEHECHUSAM BHEIIHEH M BHYTPEHHEW Cpeabl Ipu

peann3anuy IpoeKTa;

— y4acTBOBaTh B YIPABICHUU MPOEKTOM, (HOPMHUPOBATH
(buHaHCOBBIE IJIAaHBl U OTYETHI IPOEKTA;

OpPraHW30BBIBATH W KOOPAWHUPOBATH pPabOTy YYaCTHHKOB
HpOEKTa AJISl JOCTHXKEHUS! MOCTaBJIEHHOU LIEIH, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IPEOJOJICHUIO BO3HUKAKOIUX Pa3HOITIACUI

u KOH(JIUKTOB, oOecrieunBaeT paboty KOMAaHJIbI
HEOOXOUMBIMU PECYPCAMHU.
Baagers (B): - HaBblIkaMM IHPUMEHEHHs PA3JIU4YHOIO

MHCTPYMEHTApUS B IPOEKTHOM EATENbHOCTH;

— yMeHMeM paboTaTh B KOMaHJ€ U  BBICTpauBaTh
OTHOLIECHHMS C KOJJIETAMH HA OCHOBE YBAYKEHUS U I0BEPUSI;

— METOoJaMH IJIAaHUPOBAaHUS IPOEKTHOM 1€ TEIbHOCTH;

— HaBbIKaMU KOOpJMHAIINH MpeANpPUHUMATETbCKOMN
JeSITEIbHOCTH B LENAX OOeCHeyeHus COIJacOBaHHOCTH
BBITNIOJTHEHUS OM3HEC-TUIaHa BCEMU yYaCTHUKAMU;

HABbIKAMHU TPUMEHATh TNPUHLUIBI W METOABl YIPaBJICHHUS
MIPOEKTaMHU C YYETOM IOJy4YEHUsI KaueCTBEHHBIX PE3YyJIbTaTOB U
(P PEKTUBHOM YIPaBICHUH PECYpCAMHU;

IIPOEKTHOHN JEsTeNIbHOCThIO B OpPraHM3allMd C y4ETOM HOBBIX
PBIHOYHBIX YCIIOBUH M CO37aHUsl OU3HEC-MOzeeH

VYK-3 CnocobGeH oOpraHu3oBbIBaTH M PYKOBOAMTH paboOTONl KOMaHIbl, BbIpabaThiBas KOMAHIHYIO
CTpPAaTETHIO JyI JOCTH)KEHHUS TTOCTABICHHOM LIeJH

N2 YK-3 Opranusyer u
KOOpAUHHUpYET paboTy
YYaCTHUKOB MPOEKTA JUIS
JOCTYDKEHHUS TIOCTABIICHHOW 1IN,
CIOCOOCTBYET KOHCTPYKTHBHOMY
MPEOIOJICHHUIO BO3HUKAIOIINX
pasHoriacuii 1 KOHQIUKTOB,
oOecrieunBaeT paboTy KOMaHIbI
HEOOXOIMMBIMH PECYPCaAMHU

3Hath (3)- OCHOBHBIE BUJIbI U 3JIEMEHTHI IIPOEKTOB;

— TIPUHIUIIBI, QYHKIIUH U METOJIBI YIIPABICHUS
MIPOCKTaMHU;

— OpraHu3aIMio U MEXaHU3M CUCTEMbI YIPABICHUS
MIPOEKTaMU;

— KPUTEPUHU ONTHUMATBHOCTH JIJISl PEIICHUS 33724 C y4eTOM
OTPAaHUYEHHOCTH PECYPCOB U OIEHKH MOCIIEACTBUI
YIPaBJICHUYECKUX PEUICHUM;

— METOAWKY (PMHAHCOBOTO TJIAHUPOBAHUS U aHAIH3a
MIPOEKTOB,;

— MPUHUUIKATIBHBIE MOAXOAbl K MOCTPOCHUIO CHCTEMBbI
YIpaBJICHUS TPOCKTAMU;




— OCHOBHBIC dTaIlbl OM3HEC-TIIAHUPOBAHUS
WHBECTHITMOHHBIX TIPOEKTOB ;

— CHOCOOBI perieHust MPOOIEMHBIX BOIIPOCOB Yepe3
pealM3aIuio MPOSKTHOTO YIPABIICHHUS C UCIIOJIb30BAHHEM
WHCTPYMEHTOB IJIAHUPOBAHUS.

VYmers (¥Y): - uCnosib30BaTh MOJYyYEHHBIE 3HAHUS IS
pa3pabOTKM W peaju3allii WHHOBAIMOHHBIX IPOCKTOB B
COOTBETCTBUM C IENbI0 W  CTpaTerueil  pa3BUTHUA
OpraHu3aIuen;

— HCIOJIB30BaTh WHCTPYMEHTBI W METOMABI  YIPABJICHUS
COJICp)KaHUEM,  CpPOKaMH, CTOUMOCTBIO,  KAaueCTBOM,
YEJIOBEUECKUMH pecypcaMu, KOMMYHUKAIMSIMU, TIOCTaBKaMHU
MIPOEKTA;

— IIPOEKTHPOBATH, OpPraHMU30BbIBAThH pouecc u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOCKTA;

— NpUHUMaTb  OOOCHOBaHHBIE  PELIEHUS,  COIJIACHO
U3MEHECHUSAM BHEIIHEH M BHYTPEHHEW Cpeabl Ipu

peann3anuy IpoeKTa;

— y4acTBOBaTh B YIPABICHUU MPOEKTOM, (HOPMHUPOBATH
(buHaHCOBBIE IJIAaHBl U OTYETHI IPOEKTA;

OpPraHW30BBIBATH W KOOPAWHUPOBATH pPabOTy YYaCTHHKOB
HpOEKTa AJISl JOCTHXKEHUS! MOCTaBJIEHHOU LIEIH, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IIPEOJOJICHHIO BO3HUKAIOIIUX pPa3HOIIaCUui

u KOH(JIUKTOB, oOecrieunBaer paboty KOMAaHIbI
HEOOXOUMBIMU PECYPCAMHU.
Baagers (B): - HaBblIkaMM IHPUMEHEHHs PA3JIU4YHOIO

MHCTPYMEHTApUS B IPOEKTHOM EATENbHOCTH;

— yMeHMeM paboTaTh B KOMaHJ€ U  BBICTpauBaTh
OTHOLIECHHMS C KOJJIETAMH HA OCHOBE YBAYKEHUS U I0BEPUSI;

— METOJaMH IJIAaHUPOBAHUS IPOEKTHOH 1€ATEIbHOCTH;

— HaBbIKaMU KOOpJMHAIINH MpeANpPUHUMATETbCKOMN
JeSITEIbHOCTH B LENAX OOeCHeyeHus COIJacOBaHHOCTH
BBITNIOJTHEHUS OM3HEC-TUIaHa BCEMU yYaCTHUKAMU;

HABbIKAMHU TPUMEHATh TNPUHLUIBI W METOABl YIPaBJICHHUS
IIPOEKTaMHU C YUE€TOM IOJyYEHUS! KaueCTBEHHBIX PE3YyJIbTaTOB U
(P PEKTUBHOM YIPaBICHUH PECYpCAMHU;

IIPOEKTHOHN JEsTeNIbHOCThIO B OpPraHM3allMd C y4ETOM HOBBIX
PBIHOYHBIX YCIIOBUH M CO37aHUsl OU3HEC-MOzeeH

OomenpodeccuoHaJIbHAA KOMIIETCHIHA

OIIK-4 CnocobeH pPYKOBOIUTh TPOSKTHOW U TMPOIECCHOH JCATEIBHOCTHIO B OpraHU3aluu ¢
WCIIOJIb30BAaHMEM COBPEMEHHBIX MPAKTHK YIPABIEHUS, JIHIEPCKUX M KOMMYHHMKATHBHBIX HAaBBIKOB,
BBISIBJISITh U OIICHUBATh HOBBIE PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETUU CO3/IaHUS U PA3BUTHUS
WHHOBAIIMOHHBIX HAIIPABJICHUH AESTEIBHOCTH M COOTBETCTBYIOIINE MM OM3HEC-MOJISJIN OpraHu3aluii;

N2 OIIK-4 OcymiecTBisieT
MIPOEKTHYIO AESITEILHOCTH B
OpTraHH3aIUU C YI€TOM HOBBIX
PBIHOYHBIX YCIIOBHIA U CO3JIAHUS
OuzHec-mMoenei

3Hath (3)- OCHOBHBIE BUJIbI U 3JIEMEHTHI IPOEKTOB;

— TIPUHIUIIBI, QYHKIIUH U METOJIBI YIIPABICHUS
MIPOCKTaMU;

— OpraHu3aIMio U MEXaHU3M CUCTEMbI YIPABICHUS
MIPOEKTaMHU;

— KPUTEPUHU ONTHUMATBHOCTH JIJISl PEIICHUS 33724 C y4eTOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKH MOCIEACTBUI
YIIPABJICHYECKUX PELICHUM;

— METOJMKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAIIN3a




MIPOEKTOB;

— TPUHLUMUATBHBIE TOAXOABI K MOCTPOCHHUIO CHCTEMBI
YIpaBICHUS MPOCKTaAMHU;

— OCHOBHBIC dTaIlbl OM3HEC-TUIAHUPOBAHUS
WHBECTHIIMOHHBIX TIPOSKTOB ;

—  CHOCOOBI perieHust MPOOIEMHBIX BOIIPOCOB Yepe3
peaM3anuio MPOSKTHOTO YIPABJICHHSI C UCIIOJIb30BaHUEM
WHCTPYMEHTOB IJIAHUPOBAHUS.

VYmers (Y): - ucnonb3oBaTh MOJYyYEHHbIE 3HAHUS IS
pa3pabOTKM M peaju3allii WHHOBAIMOHHBIX IPOCKTOB B
COOTBETCTBUM C IEINbI0 W  CTpaTerueil  pa3BUTHUA
OpraHu3aIuen;

— WCIOJIB30BaTh HHCTPYMEHTBI W METOJABl  YIPABJICHUS
COJICp)KaHUEM,  CpPOKaMH, CTOMMOCTBIO,  KaueCTBOM,
YEJIOBEUECKUMH pecypcaMu, KOMMYHUKAIMSIMU, TOCTAaBKAMH

IIPOEKTA;
— IPOEKTUPOBATb, OpPraHU30BBIBAThH nporecc u
KOHTPOJIMPOBATh BBINOJIHEHUE [TPOEKTA;
— NpUHUMaTb  OOOCHOBaHHBIE  PELIEHUS,  COIJIACHO
U3MEHEHUSAM BHEIIHEHl M BHYTPEHHEH cCpelasl Mpu

peain3aluy MpoeKTa;

— y4acTBOBaTh B VIPABICHUH MPOEKTOM, (HOPMUPOBATH
(buHAHCOBBIE MIAHBI U OTYETHI IPOEKTA;

OpPraHW30BBIBATH W KOOPAWHUPOBATH pPabOTy YYaCTHHKOB
MPOEKTa AJisl TOCTHXKEHUS MOCTABJICHHOM 1EeNH, ClIocOOCTBYET
KOHCTPYKTUBHOMY IPEOOJICHUI0 BO3HUKAIOLIUX pa3HOrIacHuii

u KOH(JIUKTOB, oOecrieunBaer paboty KOMAaHIbI
HEO0OXOIUMBIMU PECYPCAMHU.
Baagers (B): - HaBblkaMu TNpUMEHEHHS PA3IUYHOTO

MHCTPYMEHTApUs B IPOEKTHOM J1eATENbHOCTH;

— yMeHueM paboTaTh B KOMaHJE€ M  BBICTpauBaTh
OTHOLIECHHMS C KOJJIETAMH HA OCHOBE YBAYKEHUS U I0BEPUSI;

— METOoJaMH IJIAaHUPOBAHHUS IPOEKTHOM 1€ATEIbHOCTH;

— HaBbIKaMU KOOpJMHAIINH MpeaPUHUMATEIbCKOM
JeSITEIbHOCTH B LENAX OOeCHeyeHHus COIJacoBaHHOCTH
BBITNIOJTHEHMS OM3HEC-TUIaHa BCEMU yYaCTHUKAMU;

HaBbIKAMHU TPUMEHATh TNPUHLUIBI W METOABl YIPaBICHHUS
IIPOEKTaMH C YYETOM IOJyYeHUS! KaUeCTBEHHBIX PE3YyIbTaTOB U
3P PEKTUBHOM YIPaBICHUU PECYpCaMU;

IIPOEKTHOHN JESATEeNbHOCThIO B OPraHM3allMd C y4ETOM HOBBIX
PBHIHOYHBIX YCIIOBUH M CO3[aHUsl OU3HEC-MOeeH

2. llein ¥ 3a1a4M OCBOEHUS YUe€OHOI TMCIUNIMHBI, MECTO TUCHUILINHBI B CTPYKTYpe
OI1O0I1 BO

JlucuuminHa BXOJUT B 00s13aTENbHYIO YacTh 00pa30BaTEIbHON MPOTPaMMBI.

Hean quctummuHel: GOPMUPOBAHNE YHUBEPCATBLHBIX B 00IIETPOdheCcCHOHATBHBIX
KOMIETSHINH Y OYIYIIHUX BBITYCKHUKOB, TEOPETHUECKUX 3HAHUHN U MPAKTUIECKUX HABBIKOB Y
00yJaronuXxcsi 0 TEXHOJIOTHH YITPaBJICHUS TPOCKTAMU B Pa3IUYHBIX cepax NesaTeTbHOCTH,
paboTe B KOMaH/Ie, S)KOHOMHKE TIPOEKTOB U MPOIIeCcCax UX peaTn3aliu.

3apauM  JUCHUIUIMHBI: YCBOEHHWE 0a30BBIX TOHATHH B CHCTEME DKOHOMUKH,



[JIAHUPOBAHUSA, OPraHU3alUU, KOHTPOISA U pealu3aldyd I[POEKTOB; HU3y4YEHUE METOIOIOTHU
aHaJIM3a ¥ CHHTE3a YIPaBJICHYECKUX PEUIICHUH TPU pealln3allii MPOCKTOB, METOIOB YIIPABICHHS
¥ paboTe B KOMaH/IEe; pa3BUTHE HABBIKOB MO0 TEXHOJOTUH MPOCKTUPOBAHUS B PAMKAaX MPOCKTHOTO
yIpaBJICHUs] ¥ KOMAaHIHBIM CTPAaTErHsM; HM3YYCHHE COBPEMEHHBIX NPOTPAMMHBIX CPEJICTB B
00J1aCTH yIPaBIICHUS IPOEKTAMH.

3. O0beM yueOHOI JUCUMIIMHBI B 32UEeTHBIX eIMHUIIAX C YKA3aHUEM KOJIMYeCTBA
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommuxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO PadoTy

00y4arImXxcs
3.1 Oynas dhopma oOydeHHS
Buj yue6HO# paboThI 2 ceMecTp

OO61ast TpyA0€MKOCTh IUCHUIUINHBI, 324ETHBIX €IHHHUII 4
4acoB 144
AynutopHasi (KOHTaAaKTHas) paboTa, 4acoB 32
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 8

3aHATHS CEMHUHAPCKOTO TUMA 24
CamocrosiTesibHas padoTa 00yyalouuxcs, 4acoB 83
B T.4. KypCOBOH IIPOEKT 27
Kontpoasb 29
3ammTa KypcoBOro MPOeKTa 2
Bun npomexxyTouHoi aTTecTanuu 9K3aMeH

3.2 3aounas ¢popma oOydeHus
Buy yae6HOH paboThI 2 ceMecTp

OO61ast TpyA0€MKOCTh IUCHUTUINHBI, 3a4€THBIX €AMHHUII 4
4acoB 144
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 8
B T.4. 3aHATHUSA JICKIIMOHHOTO THIA 2

3aHSTHS CEMUHAPCKOTO TUTA 6
CamocrosiTe/ibHas padoTa 00yyalouuxcs, 4acoB 125
B T.4. KypCOBOM NMPOEKT 27
KonTpoub 11
3amuTa KypcoBOTO MPOEKTa 2
By npomeKyTo4HON aTTecTalny JK3aMEH

4. Conep:kanue THCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesiaM) ¢ yKa3aHHeM
OTBEJ€HHOr0 HA HUX KOJHYEeCTBA aKAIeMHYECKHUX YACOB U BU/IOB y4eOHbIX 3aHATHIi
4.1 Ilepeuenv pazoenoé OucuunIuHBl C YKA3AHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHmMaKmHMoil) u camocmoamenbHoll padbomsel, 6U008 KOHMPO.JIEll U NEPEUH KOMNEmeHUUIL

Ounas ¢popma 0OyueHust

T Koxa MK
PYAOEMKOCTb, YaCOB Haumerosan ox U1
B TOM YHCIIE
HaumenoBanue paznenon - ue
ayJIMTOPHON
U TEM BCETO .\ | camocTosTENb | OLIEHOYHOTO
(KOHTaKTHOM) N
HOM paboTHI cpeacTsa
paboThI
Paznen 1. N1 VK-2,
TeopeTryeckue OCHOBBI 31 8 23 U2 YK-3,
Konnoksuym WJ12 OTIK-4
YIPABICHUS MPOCKTAMHU.
Tema 1. OcHOBBI 14 4 10




IMPOCKT-MCHCPKMCHTA.

Tema 2. Pa3paboTka

17 4 13
KOHIIENIIMHU IPOEKTA
Pa3nen 2. OcHoBHBIE
3Tanbl yIpaBJICHUA 57 24 33
MIPOCKTAMU
Tema 1. Texnuxko-
SKOHOMMUYECKOE
000CHOBaHUE U OLIEHKA 4 5
3¢ (HEeKTHBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 4 5 Komnoksiym,
MIPOEKTA. TECT
Tema 3.
OpranuzanuoHHOE 4 5
YIPaBJIE€HUE POEKTOM.
Tewma 4. [IpoexTHOE 4 5
(buHaHCUpOBaHUE.
Tema 5. Kontpons u
perynupoBanue paboT 21 8 13
T10 MPOEKTY.
KypcoBoii npoekt 27 27
KonTtpouns 29
HUTOI'O no gucuunianxe 144 32 83
3aounas popma 00yueHUs
TpynoeMKocTb, 4acoB HanMeHoBak Kon MK
B T?M YHUCJIC e
Hanvenosasme Pas/ICIIOB v TeM BCCI'O ayHHTOpHOEI CamMocCTOsITENh | OLLEHOYHOT'O
(konTaKTHOH) HOM paboTHI CpencTaa
paboThl
Paznen 1. Teopernueckue Komnoxsuym | UJ[1 YK-2,
OCHOBBI YITPaBJICHHS 51 3 48 N2 VK-3,
IPOEKTAMH. N2 OIIK-4
Tema 1. OcHOBBI TPOEKT- 21 1 20
MEHEKMEHTA.
Tema 2. Pa3zpaboTka KOHIIETIIUN 30 5 28
MIPOEKTa
Paznen 2. OcHOBHBIE ATAITBI 55 5 50 Kostoxsuym,
yOpaBICHUS NPOCKTaMU TecT
Tewma 1. Texauko-
HKOHOMHUYECKOE 000CHOBAHUE U
11 1 10
olieHKa 3(hpexTUBHOCTU
MIPOEKTA.
Tewma 2. [InanupoBanue 12 9 10
MIPOEKTA.
Tema 3. Opranu3anoHHOe 12 5 10
YIPABJICHUE MPOEKTOM.
Tema 4. [IpoexTHOE 10 i 10
(uHaHCHPOBAHHE.
Tema 5. Kontpons u 10 - 10




peryaupoBaHue padoT 1Mo

MIPOCKTY.

KypcoBoii nmpoekt 27 27
KonTposb 11

HUTOI'O no xucuunimHe 144 8 125

4.2 Cooepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTuueckue 0CHOBBI yIIPABJIEHHS MPOEKTAMM.

Heab — QopMupoBaHHe KOMICTCHIHMIl, HEOOXOAMMBIX I CHCTEMHOrO IPEJICTAaBICHUS Y
00y4aroNMXCsl IPUHIIMIIOB M OCHOB MPOSKTHOTO MEHE/DKMEHTA.
3agaum - oOBIAAETH HEOOXOMUMBIM OOBEMOM 3HAHMH M HABBIKOB JUIA aHAM3a
uH(pOpMallMM TpPU TNPUHATHH YIPABJICHYECKUX PELICHHM, IOCTPOCHHUS] SKOHOMHYECKHX,
(UHAHCOBBIX M OPraHMU3allMOHHO-YIPABIEHYECKUX MOJENed MyTeM UX aJanTaluu K
KOHKPETHBIM 3aJlayaM yIPaBJICHHUS.
Ilepeyenb y4eOHBIX 3J1eMEHTOB MOYJIS:

1.1. OcHOBBI POEKT-MeHeI:KMeHTA. ba3oBbie MOHATHS YIIPABICHUS IPOCKTaMHU.
Knaccudukanus TunoB npoektoB. CTpaTerudyeckuii npouecc B ynpaBIeHUH MPOCKTaAMH.
Oxkpyxenue npoekta. JKu3HeHHbIN UK IpoekTa. DYHKIMH U COOTBETCTBYIOIIUE TIOICUCTEMBI
yIpaBiIeHUS MPOEKTAaMH. Y YaCTHUKH MPOEKTA, UX (PYHKIIHH.

PazButne npoektHOrO yrpasienus B Poccuu u 3a pyoexom.

1.2. Pa3zpadoTka KoHuenuuu npoexkrTa. [[poeKTHbII 1 MHBECTULIMOHHBINA 3aMbICE.
MapKeTHHTOBBIC UCCIICIOBAHUS B CTPYKTYpE (OPMUPOBAHUS KOHIICTIIIHH ITPOCKTA: BHYTPEHHUN
U BHelIHUN aHanu3. CTpyKTypHu3anus nmpoekra. JlekoMmno3uius padoT Mo MpoeKTy.

Pa3nes 2. OcHOBHBIC 3Tanbl YIPaBJICHUS IPOCKTAMH.
HEJH) — (I)OpMI/IpOBaHHe KOMHeTeHL{Hﬁ, H606XO,[[I/IMI>IX JJId YIIPpABJICHUSA MTPOCKTaMU 110 OCHOBHBIM
oTallaM.

3agaud - OBIAAETh HEOOXOAUMBIM OOBEMOM 3HAHUI M HABBIKOB [UIsl aHAJIM3a
uHpOpMalMi TPU TPUHATUM YIPABICHYECKUX PEIICHUH, TOCTPOEHUS HSKOHOMHUYECKHX,
(UHAHCOBBIX M OPraHU3AIMOHHO-YIPABIEHUYECKUX MOJeNeld MyTeM UX aJanTalud K
KOHKPETHBIM 33/1adyaM yIpPAaBJICHHUS TPOEKTAMHM, OLIEHKAa W MCIOJIb30BAaHUE KOMAaHIHBIX
CTPaTETHH.

2.1. TexHUKO-IKOHOMHYECKOEe 000CHOBAHHE H OLIeHKA (P (PeKTUBHOCTH MPOEKTA.

3amaun TOO npoekra. [IpoeKTHBIN aHAIN3 U OCHOBHBIE €TI0 COCTABJISIIOLINE: TEXHUUECKUH,
(UMHAHCOBBIN, KOMMEPYECKU, SKOHOMUYECKUI, OPTraHU3aIIMOHHBIN, COIUATBHbBIN aHATU3BI.
AHanu3 U OlleHKa PUCKOB MPoeKTa. DPPEeKTUBHOCTH MPOEKTa, ee BUuAbL. [lokazaTenu As OLeHKH
3¢ (PEKTUBHOCTH MTPOEKTA.
2.2. IlnanupoBanue npoekra. Coaepxxanue TeMbl. OYHKIIUU MIJIAHUPOBAHUS POEKTA.
YpOBHU IIIaHUPOBAHMS ¥ BUABI IIJIAHOB, OCHOBHBIE 3TAIlbl IIaHUPOBaHMs. CeTeBbIE MOJIETN
npoekToB. KanenaapHo-ceTeBoe mianupoBanue. PecypcHas onTuMu3anus mpoeKTa.
2.3.0pranu3zanuoHHoe ynpasJjenue npoekrom. Conepxxanre TeMbl. OpraHu3alioOHHbIE
CTPYKTYpHI yIpaBiieHus: mpoekramMu. opmupoBaHue KOMaH bl TpoekTa. KpanupukanuonHbie
TpeOoBaHUs K epcoHaly npoekTa. CucremMa B3aMMOOTHOIIEHUH YUaCTHUKOB ITPOEKTA.
MarepuanbHoe cTuMynupoBanue. OpraHu3almoHHO-YIIpaBlIeHYeCKue perneHus. Beioop
pelIeHui ¢ y4eTOM OIPaHUYEHHOCTH PECYPCOB U MOBBIIIEHUS YKOHOMUYECKOH 3(h(peKTUBHOCTH
nesaTenbHOCTH. OpraHu3alMoHHas KyJbTypa KoMaHabl. OLieHKa JAesITeIbHOCTH KOMaH bl
IIPOEKTA.
2.4.IIpoexTHOoe puHaHcupoBaHMe. bro/keT 1 OI0PKETUPOBaHKE, CTPYKTYpa cTaTei JJ0X0/0B U
pacxo1oB. MicTouHUKY M OpraHu3anuoHHbIe GopMbl (PMHAHCUPOBAHUS MPOCKTOB. BuIbI



NPOEKTHOTO (prHaHCHpoBaHUs OIIEHKa CTOMMOCTH MPOEKTa. AHAIN3 UCIIOJIHEHHUs OI0KeTa
IIPOEKTA.

2.5.KoHTpoJIb U pery/iupoBaHue padoT 1mo npoexkrty. Bunel u stans! koHTposs. IIpuHnume!
noctpoeHus 3 PEeKTUBHON cUcTeMbl KOHTPOJIsL. OpraHu3anys MOHUTOPUHIA ITPOEKTa. AyJIUT
kadecTBa. [lokazarenu BeIOTHEHHS PaOOTHI.

4.3 Temamuueckuii nian no o4Hou gropme 0dyueHus
Pa3neu 1. TeopeTuyeckue 0OCHOBBI yIIPaBJIeHHs MPOEKTAMH
KonTakTHass pa0ora o0y4yawmmxcsi ¢ mnpenoaaBarejieM (3aHATHA JIEKIHMOHHOIO THMNA -

JEeKIUH U HHbIe y4eOHbIe 3aHSATHS, NPeIyCMATPUBAIOIINE NIPEHMYIIeCTBEHHYI0 Nepenady y4edHoii
undopmanuu)

Tema Bonpocsl Tpyno
€MKOCTb,
4acoB

1.OcHOBBI IPOEKT- 1.ba30Bble NOHATHUSA yIIPaBICHUS IPOEKTAMH.
MEHEKMEHTA. 2.Knaccudukanus THmoB npoektoB. 3.CTpaTernyeckuit

MPOLIECC B YIIPABIECHUHU ITPOCKTaAMHU.

4.0xpyxenne npoekrta. JKu3HeHHBIH UK MPOEKTA.
@YHKIMU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS 1
IIPOECKTaMHU.

5.Y4acCTHUKH NMPOEKTA, UX PYHKIUH.

6.Pa3BuTHe npoexkTHOro ynpasieHus B Poccuu u 3a

pyOexoM.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEI.
KOHILICTIIINH TTPOEKTA 2.MapKeTHHTOBBIE HCCIICIOBAHUS B CTPYKTYpE

(hopMHUpPOBaHUS KOHIICTIIINH ITPOEKTA: BHYTPEHHHUNA U
BHEIIHUI aHAJINS.

3.CTpyKTypu3aius npoeKTa.

4.JlekoMno3u1yst paboT MO IPOEKTY.

KonrakTHas palGora o0y4ammmuxcs ¢ mnpemnojasareseM (3aHATHS CEeMHMHAPCKOro THIIA-
CeMHUHAPbI, NPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIa00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M HHbIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema ®dopma 1 METOJI IPOBEJICHUS TpynoemMKoCTs,
3aHATHA qacoB

1. OCHOBBI IPOEKT-MEHEAKMEHTA. ['pynnoBas auckyccus™ 3

2. Pa3paboTka KOHLENIUU NPOEKTa I'pynnoBas auckyccus™ 3
CamocrosiTesibHas pabora

Tema Tpyr1oeMKOCTb, HavnmMeHoBaHue O1IeHOYHOTO
4acoB cpeacTsa

OCHOBBI IPOEKT-MEHEIKMEHTA. 10 KOJUIOKBUYM
Pa3paboTka KOHIIETIINH MMPOEKTa 13
KypcoBoii npoext 17

*yyeOHble 3aHATHSA, 00ecleYnBalOIIMe Pa3BUTHE Y 00yUAaIOIIMXCSl HABBIKOB KOMAaH/IHOI
pabdoThI, MEKIUYHOCTHOH KOMMYHMKAIIUU, IPUHATHUS PellleHUH, TUAePCKUX Ka4yecTB B
pasnieie 1- 6 yacos.

Paspnen 2. OcHOBHBIE 3TANbI YIIPABJIEHHUS NIPOCKTAMM.
KonTakTHas paldora o0y4yammmxcsi ¢ npemnogaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
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JIEKIIMU U WHbIe YYeOHbIe 3aHATHUS, MPelycMaTPUBAIOIHe NPeuMYIIeCTBEHHYIO Nepenavy y4eoHoii

uHdopmamun)

Tema

Bomnpocsr

Tpyno
CMKOCT
B’
qacoB

1. TeXHUKO-2KOHOMHYECKOE
000CHOBaHUE U OIIEHKA
3 PEKTUBHOCTH MPOEKTA

1.3amaun TOO npoekra.

2.11poeKTHBIN aHaAJIU3 ¥ OCHOBHBIE €0 COCTABIISAIOLIUE!

TeXHUYECKUM, (UHAHCOBBIN, KOMMEPUYECCKUH,
SKOHOMHWYECKHUI, OpraHU3allHOHHbIN, COUAIbHBIN
AQHAJIN3BIL.

3.AHau3 1 OLIEHKAa PUCKOB MPOEKTA.

4.9} pekTUBHOCTD MPOEKTA, €€ BUIBI.

5.Iloka3zarenu i onleHKU 3 PEKTUBHOCTH MPOEKTA.

1

2.IlnaHupoBaHue NPOEKTA.

1.Conepxxanue Tembl. DyHKIMU JIAHUPOBAHUS
MIPOEKTA.

2.YPpOBHU IJIAaHUPOBAHUS U BUbI IJIAHOB, OCHOBHBIE
STambl IJIAHUPOBAHUSL.

3.CereBnie Mosienu npoekToB. KanengapHo-ceteBoe
MJIaHUPOBAHUE.

4.PecypcHast ONTUMH3AIMS POEKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue TeMbl. OpraHu3aliOHHbIE CTPYKTYPbI
yIpaBJIEHUS IPOEKTAMHU.

2.®opMHUpOBaHNE KOMAH/IBI TIPOEKTA.
KBanudukannonusie TpeOGOBaHUS K IEPCOHALY
MPOEKTA.

3.Cucrtema B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTA.
4 MatepualibHOE CTUMYJIMPOBAHHUE.

5.0pra"u3anroHHO-yIpaBiIeHYecKHe petieHns. Beioop

pEIICHUH C YYETOM OTPAaHUYEHHOCTH PECYPCOB U
MOBBIIIEHHS 9KOHOMHYECKOH 2(PHEKTUBHOCTH
NESITENBLHOCTH.

6.0OpranuzanroHHas KyJabTypa komanabl. OneHka
JIeATETLHOCTH KOMaH/IbI TPOCKTA.

4 TIpoekTHOE
(uHaHCUpOBaHUE.

1.bromxet u Ot KETHPOBaHHUE, CTPYKTYpa CTaTeu
JIOXOJIOB U PacXo0JIOB.

2.MIcTOYHUKH U OpraHU3aI[MOHHEIE (POPMBI
(¢buHaHCUPOBaHUS NPOEKTOB. BUbI MPOEKTHOTO
¢dbunancupoBanus OIeHKa CTOUMOCTH MTPOEKTA.
3.AHanu3 UCTIOTHEHU OI0/KETa MPOEKTA.

5.KoHTposb n
perynupoBaHue padoT 1o
MPOEKTY

1.Buas! n sTtanel koHTposts. [IpuHIMNBI nOCTpOEHUS
3¢ (HEeKTUBHON CUCTEMBI KOHTPOJIS.

2.0Opranu3anusi MOHUTOPUHTA MPOEKTA. AyIUT
kauyecTBa. 3.Iloka3aTenu BbINOIHEHNS pabOTHI.

KonrakTHasi pabdora oOyuarounuxcsi ¢ npemnojgaBarejieM (3aHATHS CEMHUHAPCKOr0 THIA-
CEMHUHAPbI, IPAKTUICCKHUE 3AHATUHA, IPAKTHUKYMbI, ﬂaﬁopaTopnble paﬁOTbI, KOJJIOKBHYMbI U UHBIEC
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AHAJIOIrM4YHbIC 3aHSITI/IH)

Tema ®opma u MeTo poBesieHus | Tpy10eMKOCTb, YacoB
3aHATHUA

1. TexHUKO-7KOHOMUYECKOE 3

000CHOBaHKE U OIICHKA AP PEKTUBHOCTH IPYIIOBast JUCKYCCHUS™

IIPOEKTA

2. HJIaHI/IpOBaHPIe IMPOCKTA. IrpymnmoBas ,I[I/ICI(yCCI/IH* 3

3. OpranuzanroHHOE yIpaBJeHHE 3

IIPOEKTOM.

rpynnoBas JUCKyccus™

4, HpOCKTHOC (I)I/IHaHCI/IPOBaHI/Ie. rpymnmnoBas ,I[I/ICKYCCI/IH*

5.KouTponb u perynupoBanue padoT mno

IPOEKTY

PasBepuyTas Gecena

*y4eOHble 3aHATHS, 00ecredYuBAIOIIHe PA3BUTHE Yy 00YUAIOIIMXCS HABBIKOB KOMAaH/IHOM
PadoThl, MEFKJIMYHOCTHOI KOMMYHUKAIIUM, IPUHATHUSA PeLIeHUH, JIUAEPCKUX KA4eCTB B
pasnesie 2— 12 yacos.
*yueOHbIe 3aHATHS, 00eclieYnBalONIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
PadoThI, MEAKJIMNYHOCTHON KOMMYHUKAIIUM, IPUHATHSA PeLICHUH, JUAEPCKUX Ka4eCTB

Bcero— 18 uacos.

CamocrosiTesibHas padora

Tema Tpynoemkoct HaumenoBanue
b, 4aCOB OLICHOYHOT'O CPE/ICTBA
1. TeXHUKO-PKOHOMUYECKOE€ 000CHOBAHHE U 5

oreHKa 3(pPEKTUBHOCTH MTPOCKTA

2. [InanupoBaHue MPOEKTA.

5
3. Opranu3anoHHOE yIPaBICHUE MPOESKTOM. 5
5

4. IlpoekTHOE (pMHAHCHPOBAHUE.

5.KonTponb u perynupoBaHue padoT MO MPOCKTY 13

Komnoksuym, Tect

KypcoBoii mpoekr

4.4 Temamuueckuit niaun no 3a04Hou ghopme 00yyenus

Pa3nea 1. Teoperndeckue 0CHOBBI YIIPABJICHHUS IPOCKTAMH

KonrakTHass pa6ora o0yyamommxcs ¢ npenojgaBartejieM (3aHSTHSA JEKIMOHHOTO TUMNA -
JIEKIIMY U WHbIe YUeOHbIe 3aHATHUS, MPelyCMaTPUBAIOIIHEe NPEeHMYIIeCTBEHHYIO Nepenaqy y4eoHoii

undopmanuu)

Tema Bonpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoeKT- | 1.ba3oBble NOHATHS yIIPaBIEHUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus TunoB npoekToB. 3.CTpaTernyeckuii
IIPOLIECC B YIIPABICHUU IIPOECKTAMM.
4.0kpykeHue npoekTa. JKU3HEHHBIN [IUKII IPOEKTa.
OyHKINUU U COOTBETCTBYIOLIUE TIOJACUCTEMBI YIIPABIICHUS 1

MIPOEKTaMU.
5.Y4acTHUKH MPOEKTA, UX (QYHKIIHH.

6.Pa3ButHe npoekTHOrO ynpasiieHus B Poccun u 3a
pyOexoM.
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2.Pa3paboTka
KOHUICIIIIUN
POCKTA

1.ITpoeKTHBINM U UHBECTUIIMOHHBIN 3aMBbICEIL.
2.MapKeTUHTOBbIE UCCIIEIOBAHUS B CTPYKTYPE
dbopMUpOBaHUS KOHIEHIINH MPOEKTA: BHYTPEHHUN U
BHEIIHUN aHaIU3.

3.CTpyKTypu3aius npoeKTa.

4. Jlexommo3utyst paboT MO IPOEKTY.

KonrakTHass pabora oOyualoumuxcs ¢ npemnogaBaresieM (3aHSITHSI CEMHMHAPCKOI0 THIA-
CeMHHAPBI, IPAKTUYECKHUE 3aAHATHUS, MPAKTHKYMBI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE
AHAJIOTMYHBIE 3AHATHSA)

Tema dopma U METOJI IPOBEICHHUS TpynoemMKocTsb,
3aHATHUSA qacoB
Pa3paboTka KOHIIETIIHH MPOEKTa I'pynmoBas guckyccus™ 1
CamocrosiTesibHas padoTa
Tema TpynoemMKocTs, HaunmenoBanue
4acoB OIICHOYHOT'O CPE/ICTBA
1. OCHOBBI TPOEKT-MEHEKMEHTA. 20 Komnoksuym
2. Pa3zpaboTka KOHIIEIIIUU TTPOCKTA 28
KypcoBoii npoext 17

*yueOHbIe 3aHATHUS, 00eceYnBalONIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
PadoThl, MEKJIMYHOCTHON KOMMYHUKAIIUH, IPUHATHUSA PELICHUH, JIUACPCKUX KAa4eCTB B

pasaede 1- 1 yac.

Pa3nea 2. OcHOBHBIE 3TaNbl YIIPABJIEHUS IPOEKTAMH.

KonrakTHass pabora oOyuaiounuxcsi ¢ npemnogaBaTesieM (3aHATHSI CEMHMHAPCKOI0 THIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHHA, IPAKTUKYMBI, J'laﬁOpaTOle)le paﬁOTbI, KOJJIOKBHYMbI U UHBIC
AHAJIOIrH4HbIC 3aHﬂTI/Iﬂ)

Tema Bug pabots! (MeTox TpynoemMKocCTsb,

MIPOBEICHUS) 4acoB

Tema 1. TexHUKO-PKOHOMHUYECKOE 0OOCHOBaHUE U Pa3zBepnyras Oecena 1

o1leHKa (P PEKTUBHOCTH MPOEKTA.

Tewma 2. [lnanupoBaHue npoekTa Pa3BepHyrast Oecena 2

Tema 3. Opranu3annoHHOe yrpaBieHue mpoekToM. | I'pynmoBas quckyccus™® 2

CamocrosiTenbHas padora

Tema Tpynoemkocr Hanvenrosarne
b, 4ACOB OLICHOYHOI'O
cpeacTBa

1. TexHUKO-2KOHOMHUYECKOE 0OOCHOBAHHE U OLIEHKA 10 Komnnoksuywm,

7 ()EKTUBHOCTH TTPOCKTA Tect

2. IInanpoBaHue MPOEKTA. 10

3. Opranu3ainroHHOE YIIPABICHHUE MPOCKTOM. 10

4. IlpoekTHOE (pMHAHCHPOBAHUE. 10

5.KoHTpons u peryaupoBaHue padoT MO MPOCKTY 10

KypcoBoii npoekt 10

*yueOHbIe 3aHATHS, 00ecIeYnBalOLIie PA3BUTHE Y 00y4YaI0LIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKIMIYHOCTHOM KOMMYHHKALMHA, IPUHATHS PeLIeHUI, THAEPCKUX Ka4eCTB B
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pasneiie 2— 2 yaca.

*y4eOHbIe 3aHATHS, 00ecrieduBAIOIIHe PA3BUTHE Y 00y4AOIIMXCH HABBIKOB KOMAaH/JHOM
PadoThl, MEAKJIMYHOCTHON KOMMYHUKAIIUM, IPUHATHSA PeLIeHUH, JTUAEPCKUX KAa4YeCTB
Bcero — 3 yaca.

5. MeToauueckue YKazaHus 1Jid oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIMM BHJIaMH YYEOHBIX 3aHATHA IO JHCHUIUIMHE «YTPaBICHUE MPOCKTaAMU» U
OpPraHU3allMOHHBIMA  (OpMaMu OOydYEHHS SBISIFOTCS: JICKIUS, 3aHSATHSA CEMHUHApPCKOTO  THIIA,
KOHCYJIbTAIIUs, CAMOCTOSITEIbHAs pPaboTa 00ydaromerocs (BKI0OYask OArOTOBKY KYpCOBOTO IPOCKTA).

Jlekums sBISIETCS OOHUM W3 BaXHEWIIMX BHJOB YUEOHBIX 3aHSATHH W COCTABISIET OCHOBY
TEOPETUIECKOW TOJrOTOBKH oOydaromuxcs. Ee menb - naTh cHCTEMaTH3WPOBAaHHBIC OCHOBBI HAYYHBIX
3HAHMI 110 y4eOHOU AUCHUIUIMHE (MOIYJIIO), aKIICHTUPOBAB BHUMAaHNE Ha HAMOOJIee CIIOKHBIX U Y3JIOBBIX
BOMpOcax TeMbl. JIeKIHs JoKHA CTUMYIHPOBATh aKTUBHYIO MTO3HABATENLHYIO S TENbHOCT CTYICHTOB,
CIOCOOCTBOBATh (POPMHUPOBAHHIO MX TBOPYECKOTO MbIILICHUS. JIJI1 YTEHUS OTIENbHBIX JICKIIUH MOTYT
NPUTTIAIIATECS BEAYNIHE YUCHBIC U3 IPYTUX 00pa30BATENbHBIX, HAYUHBIX YUPSKICHUHN, CIICIUATUCTHI 13
YUPEKICHUN.

3aHATHS CEMHHAPCKOTO THIIA — BHJ Y4eOHOrO 3aHATHS, HAa KOTOPOM OOydYaromuecs Ioj
PYKOBOJICTBOM MPEMOIABATENs BHIIOIHSIOT ONPECICHHBIC COOTBETCTBEHHO C(HOPMYIHPOBAHHbIC 3a/1a4UH
C LEINBI0 YCBOCHHS HAYYHO-TEOPETUYECKUX TONOKEHUH yUeOHOW TUCIUTUTMHBL (MOYIS), TPUOOpETCHNUS
YMEHUI W HaBBIKOB WX MPAaKTUYECKOTO MPUMEHEHHS, OMbITa TBOPUYECKOH AEATEIBLHOCTH, OBJIaJCHHUS
COBPEMEHHBIMHU METO[AMHU MPAKTHYECKON pabOThI, B TOM YKCIIE ¢ TPUMEHECHHEM TEXHUYECKUX CPEICTB.

3aHATHS CEMUHAPCKOTO THIIA MOTYT IPOBOJUTHCSA B JOpME TPEHUPOBOK, PEIICHHUN MPAKTHICCKUX
3aj1a4, KOMIBIOTEPHBIX MPAKTHKYMOB, TPYIIOBBIX POEKTOB, MACTEP-KJIACCOB, IEIOBBIX U POJIEBBIX UTP U
T. IL

3aHATHS CEMHHAPCKOTO THIIA TMPOBOJATCS B AyIUTOPHAX WJIM B YUeOHBIX IabOpaTopusx,
OCHAIIIEHHBIX HEOOXOAMMBIMU TEXHUYECKUMH CPECTBAMHU OOyUEHHUS, BBIYUCIUTENILHOW TEXHUKOM.

Koncynpranus — Buj yueOHOTO 3aHATHS, Ha KOTOPOM OO0YYarOIUICs OTydaeT OT MpernojaBares
OTBETHl HAa KOHKPETHBIC BOMPOCH WIH OOBSICHEHHS OTACIBHBIX TCOPETHUCCKHX TOJOKEHUA U HX
MPaKTUYECKOTO UCIIONB30BaHus. KOHCYIbTalluM MPOBOJATCS PETYIISIPHO U HOCAT KaK MHAMBUIYAIbHBIH,
TaKk W TpynmoBod xapaktep. OCHOBHas 3a/laya TPYNIOBOTO KOHCYJIBTHPOBAHUS — IMOJIPOOHOE MO0
yryOJeHHOE PAcCMOTPEHUE BOIMPOCOB TEOPETHYECKOTO Kypca, OCBOCHUE KOTOPBIX, KaK TMPAaBUIIO,
BBI3BIBACT 3aTPyJHEHHE Y YacTH oOy4aromuxcs. [1o xenaHuo o0yJaromuxcsi BO3MOXKHO BBIHECEHUE HA
00CyX/IeHHEe JIOTIOTHUTENBHBIX BOIIPOCOB, BHI3BIBAIOIINX Y HUX 0COOBIA HHTEpEC, KOTOPHIE HE IMOIYyYUIIH
JIOCTATOYHOT'O OCBEIICHHUS B JIEKIIMOHHOM Kypce.

W3yuenne OTAECNBHBIX TEM JUCIHUIUIMHBI BHEAYJAUTOPHO SBIAETCS OJHHUM W3 BHJIOB
CaMOCTOSITETIbHOM PabOThI M PEKOMEHIYeTCs JUTS CTYACHTOB 3209HOTO 00yUCHHSI.

CryneHTsl 04HOTO 00yUEHHUS M3ydaloT TEMBI 10 YKa3aHHUIO MpenogaBaTelis Ju00 Mo COOCTBEHHOM
WHUIMATHBE B CIy4asxX JOMYIICHHBIX UMH HEOOOCHOBAHHBIX MPOMYCKOB 3aHATHHA WK B IENsAX Ooyiee
yrIyOJIeHHOW TpOpabOTKH ONpeNeNIEHHBIX TEM, BBI3BIBAIONINX HAYyYHO-HCCIIEJOBATENLCKUI HHTEpecC
obyyJarorerocs.

KoHTposb ycrieBaeMOCTH M KauyecTBa MOATOTOBKH OOYYArOIIUXCS MOJPA3CNACTC Ha TEKYNUN
KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIUIO.

Texymmii KOHTpPOIb MpeJHAa3HA4YeH ISl MPOBEPKHM XOJa W KauecTBa YCBOGHUS yd4eOHOTO
MaTepuana, CTUMYJUPOBaHUS yueOHOW pabOThl OOYYarOIIMXCS W COBEPIICHCTBOBAHHUS METOIUKU
npoBeneHus 3aHATHH. OH IPOBOAMTCS B XOJ€ BCEX BUIOB YUE€OHBIX 3aHATHH B popMe, MPeIyCMOTPEHHON
TEMAaTUYECKUM IIAHOM C MCIIOJIb30BAHUEM TECTOBBIX 3aaHUH.

[IpomexxyTouHass —arrecTanusi ycCleBAeMOCTH M KadyecTBa MOJIrOTOBKH  OOydaroImmxcs
npeHa3HavYeHa [T ONpeaeSICHHUs CTeTIEHH JOCTHKEHUS YUeOHbIX 1IeJiel 0 AUCHUIIIMHE U TPOBOJUTCS B
(dhopMe 3K3ameHa.

OOyuaroniyecss TOTOBATCS K IMPOMEXKYTOYHOW aTrTecTallid caMoCTosATeNbHO. [loaroroBka
3aKJII0YAeTCsl B U3yYEHUU NTPOrPAaMMHOT0 MaTepualia AUCHUILIMHBI C UCTIOJIb30BAHNEM JIMYHBIX 3aIIUCEH,
CETaHHBIX B pa0OYMX TETPAAAX, U PEKOMEHIOBAHHOW B MPOLIECCE U3YUCHUS TUCIUIUIMHBI JINTEPATYPBI.

6. OueHOYHBbIE MATEPUATBI M0 TUCHUTLINHE
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OrneHOYHBIC MaTEpHAIBl 10 JAUCIUIUIMHE TMPEJACTaBICHB B BHIE (OHIA OIEHOYHBIX
CPENICTB B MPWIOKEHUHU A K pabodeil mporpaMMe TUCIHUILTAHEIL.

1. y'leﬁHO-MeTOL[I/I‘IeCKOE U MAaTEPHAIBHO-TEXHUYIECCKOC odecrneuyeHue AUCHHUIIINHBI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypcbl (JOP)

Y4eOHO-MeToqueckoe obecreueHne o TUCIIHTUIAHE

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U31ATEIHCTBO, Ccpuika Ha D0P B ObC Akagemun
n/ TOJ1 U3/IaHHs1, KOJIMYECTBO CTPAHHIL
I
1 A.B. BenokonbeIToB. Metoanueckue http://sgsha.ru/sgsha/biblioteka/%D0%
PEKOMEHIalluM U 3aIaHUsl ISt 91%D0%B5%D0%BB%D0%BE%D0
CaMOCTOSTEIIbHON PabOThI MO JUCITUTIIIMHE %BA%D0%BE%D0%BF%D1%38B%
«Ympasienue npoekramMmmny» - Cmonenck, 2021 — | D1%82%D0%BE%D0%B2%20%D0%
40 c. 90.%D0%92.%20%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%B
B%D0%B5%D0%BD%D0%B8%D0%
B5%20%D0%BF%D1%80%D0%BE%
D0%B5%D0%BA%D1%82%D0%B0
%D0%BC%D0%B8%2038.04.02%20
%D0%BC%D0%B5%D0%BD%D0%
B5%D0%B4%D0%B6%D0%BC%D0
%B5%D0%BD%D1%82%20%D0%B
C%D0%B5%D1%82%20%D1%83%D
0%BA%D0%B0%D0%B7%D0%B0%
D0%BD%D0%B8%D1%8F%20%D0
%B4%D0%BB%D1%8F%20%D1%81
%D0%B0%D0%BC%20%D1%80%D0
%B0%D0%B1%D0%BE%D1%82%D
1%8B.pdf
A.B. BenokonbeIToB. MeToauueckue https://sgsha.ru/sgsha/biblioteka/benokomsl
PEKOMEHIAIUY 10 HAMCAHUIO KYPCOBOIO 10B%20A.B.%20Ynpasnenne%20npoekra
TIPOEKTA 110 TUCIUTITHHE «YTIpaBIeHHe Mn%2038.04.02%20meHepxkMeHTY20MeT
npoektamm» - Cmonenck, 2021 — 15 ¢. %20yxasanus%20xypcosas.pdf
OJeKTpOHHbIE yueOHbIEe U3/IaHuUs B AJIEKTPOHHO-0MOMMoTeuHsIx cuctemax (ObC)*:
No | ABtop, Ha3BaHME, MECTO M3AAHUS, TOJI U3IAHUS, ConlKa Ha yueGHoe u3anme B D5C
n/m KOJIMYECTBO CTPAHUI]
CrykxoBa 1.B. Ynpasnenue npoekramu:
yaeOHoe ocobue. [ DIeKTpoHHBIN pecypc]/
1 |.B. CrykoBa — DnektpoH. nan. —omkap- | http://ebs.rgazu.ru/index.php?q=node/4413

Ona :®I'bOY AITIOC MUIIKA , 2014. —
74c.
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
https://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.04.02%20менеджмент%20мет%20указания%20курсовая.pdf
https://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.04.02%20менеджмент%20мет%20указания%20курсовая.pdf
https://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.04.02%20менеджмент%20мет%20указания%20курсовая.pdf
https://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.04.02%20менеджмент%20мет%20указания%20курсовая.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413

[Tansnuna, NU.I1. Ctparernueckoe
TUTAHUPOBAHKE JEATEIIEHOCTH MIPEATIPUATHS
ATIK. [Dnextponnsiii pecype] / U.I1. http://e.lanbook.com/book/91874
[Mansmunaa, O.FO. Anmudeposa, E.A.
MsrkoBa. — Dnektpon.naH. — CIIO. : Jlans,
2017. — 140 c.

7.2 CoBpemenHbIe NMPogecCHOHATbHbIE 6a3bI TAHHbIX
«[apanT-anamutuk» http://www.garant.ru
«KoncyasrantlLiroc»» http://www.consultant.ru/

7.3 UudopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmannonnsie cucteMbl MuHcenbxo3a Poccun https://mex.gov.ru/
Wudopmannonnas cucrema Munskonompasutus Poccun https://www.economy.gov.ru/
denepanbHas ciyx0a rocyJjapcTBeHHOM cratucTuku https://rosstat.gov.ru/
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http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

7.5 CocTaB 000pyaoBaHNs, TEXHHYECKHX CPeACTB 00y4eHMs, JIULIEH3MOHHOT0 U CBOOOIHO
PacpoCTPAHSIEMOr0 NPOrPaMMHOI0 o0ecre4eHusl, B TOM YHcJie 0Te4eCTBEHHOI0

MMpou3BOJACTBA

HaumeHoBaHue y4yeOHBIX
ayuropuii nJs
NpoBeJeHust y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs
CaMOCTOAITEIbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3uoHHOEe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM 4HCJIe
0Te4eCTBEHHOT0 MPOU3BOICTBA

Yuebnas aynuropust 307 s
IIPOBEJICHUS 3aHATUHN
JeKIIMOHHOr0  THIA B
yueOHOM Kopmyce Ne 1,
PaCIOJIOKEHHOM IO ajpecy:
214000, CmoleHcKas
o0macth, r. CMOJCHCK, VI
Bonsmas Coserckas, 1.10/2

Crenpann3upoBaHHast MeOeIb-CTOJIbI,
cTymbs, mapTel. Jlocka ayaumTopHasd,
tpubyHa. ITpoekrop ViewSonic Projector B
KOMIUIEKTE, SKpaH HACTCHHBIH, HOYTOYK
AsusK54HR., Habop y4eOHO-HArJIAIHBIX
nocobuit

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
o0Opa3oBaTenb-HbIX opraHuzanui
(Tloamucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
COTJIalleHus No1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnaxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBII JOTOBOP
NelTO-56/20 ot 18.05.2020)

VYuebnast aynuropus 212 s
MIPOBEACHUS 3aHATUN
CeMHHAPCKOI0 THIIA,
TPYNIOBBIX U
HHINBUIYATbHBIX
KOHCYJIbTALM, TEKYLLIEr0
KOHTPOJISI
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopiryce Ne 1,
PacIIOJIOKEHHOM T10 aJpecy:
214000, CmomneHcKkas
obnactb, . CMOJEHCK, YII.
Bonbias Coserckas, 1.10/2

Crenpanu3upoBaHHas MeGeTb-CTOIbI,
CTyJbs1, TapThl. Jlocka ayquTOpHasl.
Tpubyna. HaGop yueOHO-HarIsAHBIX
nocoOwuii.

Yuebnas aynutopus 205 mis
3aHATUH CEMHUHAPCKOTO THIIA,
TPpYNIIOBBIX U UHIAUBUAYAJIbHBIX
KOHCyHLTaHHﬁ, TEKYHUIETO
KOHTPOJIA U HpOMe)KyTO‘IHOﬁ
aTTeCTaluH, KypcoBOro
NMPOCKTUPOBAHUSA
(BBINOJIHEHUS KYPCOBBIX
paGot) B yu4eOHOM KopITyce
Ne 1, pacmionosxeHHOM 11O
aapecy: 214000,
CMoJieHCcKas 001acTh, T.
CMmorneHck, yi1. boipmas
Coserckas, 1.10/2

Criennanu3upoBaHHasi MEOEITb-CTOIIBI,
CTYJIbs1, HapThl. Jlocka ayUTOpHAs.
Komnsrorep B coope— 16 mt. Komnsrorep
npernoasarens B coope. Habop yue6HO-
HarJIsIHBIX TOCOOUH.

1. Oneparmonnas cuctema Windows
XP, Windows 7, Windows 10 mis
o0Opa3oBaTenb-HbIX OpraHu3aIHi
(Tloamucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
COIalleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,

2013 Pro u Std KopmoparuBHas
munensust  OLP  (moroBop ¢ OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTHBUPYCHOE TPOTPaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy6nuiieH3MOHHBIN JIOTOBOP
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NeI1O-56/20 ot 18.05.2020)

Yuebnas aymuropus 203 -
noMenieHne ISt
CaMOCTOSITEJILHOH PadoThI
B ydeOHOM kopmyce Ne 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CmoeHcKas
o0macth, r. CMOJCHCK, VI
Bonsmas Coserckas, 1.10/2

Crenmamim3upoBaHHas MeOenb-CTOEI,
CTynbs, mapTel. KommberoTep B cbope ¢
MOJKIIOUeHUEM K cetu WHTEepHET U

obecrieyeHneM JIOCTYyTIa B
3NIEKTPOHHYIO UH(POPMAIHOHHO-
00pa3oBaTeNbHY0 cpeny

opranuzanuu— 18 mr.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 s
00pa3oBaTesb-HbIX OpraHu3aLuii
(Tloamucka Azure Dev Tools for
Teaching mo mporpamme Microsoft

Imagine Premium B pamkax
coTralleHus Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 coctaBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro wu Std KopmoparusHas
manensuss  OLP  (moroBop ¢ OOO
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHBHPYCHOE TIPOrpaMMHOE
obecrieuenne Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cyb6auiieH3HOHHBII 0TOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
denepasibHOE TOCYAAPCTBEHHOE 0I0IKeTHOE 00pa30BaTe/IbHOE YUpPeKIeHUe
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOXO0351liCTBEHHAS] AKaeMHsD»

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalMu 00y4alomMXcs M0 JMCHUILIHHE «YTIPaBJeHne MPOeKTaMI)

Hampasnenne moaroroBku 38.04.02 MeHeaKMeHT
Hamnpasnennocts (mpoduib) nporpammbel Menem:kmenT B AIIK
KBanudukaius marucrtp

dopma oOydcHHUS OUYHas, 320UHAs

Cwmostenck 2024
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1.0nucanue nokasareseil U KpuTepueB OLICHUBAHUS MJIAHMPYEMBbIX Pe3yJIbTATOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

Muaaukatopel HaumenoBanue
Ilnanupyemble pe3yJbTaThl
JIOCTHUKEHUS YpoBeHb OCBOEHUSA OLIEHOYHOTO
. o0y4eHuUs1
KOMIIETCHLINI CpescTBa
a1 YK-2 3HaeT: Konnoksuym,
Onpeﬂeﬂﬂe’r - OCHOBHBIC BHUBI U 3JICMCHTHI TECTUPOBAHUE,
npobieMy u crocod TIpOCKTOB, BBITIOJTHEHHE
ee peIIeHs Yepes ~ TPHHUHNBL, QYHKIHMA 1 KypCOBOT'O
peATTH3AIIHIO METO/IBI YIIPABJICHUS IPOCKTAMH; TpoeKTa,
— OpraHHU3alH{I0 ¥ MEXAHH3M
MIPOEKTHOTO OPTAHHSALIHIO 1 MEXAHH3 Brinonnenue
CHCTEMBI YIIPaBICHHS
YIPaBJICHUS C . MPAKTHYECKOIrO
MPOCKTaMH;
HCIIOJIb30BAaHUEM — KPUTEpPUHU ONTUMAIBLHOCTU 3amaHusd
WHCTPYMCHTOB JUTS PENeHNs 32129 C YIETOM
HIIaHUPOBAHMNA, OTPaHMYEHHOCTH PECYPCOB U
OpraHusyeT u OLIEHKH IIOCJIEICTBUI
KOOPJIUHUPYET YIIPaBICHYCCKHUX PCLICHUIA;

paboTy yY4aCTHUKOB
MPOEKTA, ONPe eI
OXKUTacMble
pe3yJIbTaThl U
MOTPeOHOCTH B
HEeOOXOINMBIX
pecypcax Ha Bcex
JTanax >KM3HCHHOTO
UKJIA

IToporosbii
(Y10BJIETBOPUTEIBHO)

— METOIUKY UHAHCOBOTO
[UIAHUPOBAHUS U aHAJIH3a
MIPOEKTOB;

— MPUHIUIHATBHBIC TOIXOIbI
K TOCTPOCHHUIO CHCTEMBI
yIpaBJICHUS POCKTaMH;

— OCHOBHBIE dTaIlbl OM3HEC-
TUIAHUPOBAHUS HMHBECTUIIMOHHBIX

TIPOCKTOB ;
— c1oco0bl pemnieHus
NpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peanuzaimio MIPOEKTHOTO

YIPAaBJIEHUS C HCIOJIb30BaHUEM
MHCTPYMEHTOB IIJIAHUPOBAHMSL.

yMeeT:

- HCIOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanuzanuu HMHHOBAITMOHHBIX

MPOEKTOB B COOTBETCTBHH C
LEeNbI0 M CTpaTeTHed pa3BUTHS
OopraHusaluei;

— WUCTIONBE30BaTh HMHCTPYMEHTHl U

METO/bI yIpaBJeHUs
COJEpHKAHUEM, CpoKamy,
CTOMMOCTBIO, Ka4eCTBOM,
YeJI0BEYECKHMU pecypcamu,
KOMMYHHKAIIUAMH, TOCTaBKaMHU
IIPOEKTA;

— MPOEKTUPOBATH,
OpraHM30BBIBaTH  IIpoLecC U
KOHTPOIHMPOBATh  BBIIOIHEHUE
MIPOEKTAa;

— IPUHUMATh 000CHOBaHHBIE
peleHus, COTIJIacHO
HU3MEHEHUSM BHEIIHEH u
BHYTPEHHEN cpensl pu
pean3anyuy MpoeKTa;

— y4JacTBOBaThb B  YIPABJICHUHU
IIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI W OTYETHI
MIPOEKTA;

OpPraHM30BbIBATH U KOOPAMHHUPOBATH
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paboTy Y4YaCTHHUKOB MPOCKTA JUIs
JNOCTIDKEHHSI TIOCTAaBJICHHOM — IIEJIH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
MPEOIOTICHHIO BO3HHUKAOIINX
pa3HOTIIACHHA u KOH(IINKTOB,

obecrieunBaeT  pabOTy  KOMAaHIBI
HEOOXOIUMBIMHU pECypcaMHu.
BJIajieeT:

- HaBBIKaMHU MIPUMEHEHHUS
pa3IMuYHOTO WHCTPYMEHTapHs B
MIPOEKTHOM JIESITEIbHOCTH;

— yMeHHeM paboTaTh B KOMaH[E

W BBICTPAaWBAaTh OTHOLICHHS C
KOJUIETaMH Ha OCHOBE YBA)KCHHUS

U JOBEPHS;

— METOJaMH TUIAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMH KOODPMHAIINN
TpeaIpUHUMATENBCKON
JCATCIBHOCTHU B eiaax
00€ecrieueHrs  COIIACOBAHHOCTH
BBIIOJIHEHUS Ou3HeC-IUIaHa

BCEMH YYaCTHUKAMU;

- HABBIKAMH TIPHUMEHSTH TPUHIMIIBI 1
METOJIbl YNPABICHUS MPOCKTAMU C
YYETOM MOJYYCHUsS KaueCTBEHHBIX
pe3yIpTaToB u 3¢ exTHBHOM
VIIPaBIICHUH PECYPCaMH;

- TPOCKTHOW JEATENbHOCTBIO B
OpPraHu3allid C YYeTOM HOBBIX
PBIHOYHBIX ~YCIOBUH M  CO3JIaHMs
OusHec-Mozeneil.

IIpoaBunyTHI
(xopoo)

Teepao 3naer:

- - OCHOBHBIE BU/IbI U DJIEMEHTBI
HPOEKTOB;

— TPUHIUNBL, QYHKIUN U
METO/Ibl YIPABJICHUS IPOEKTaMU;
— OpraHu3alUI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTAMU;

— KPUTEPHUH ONTUMAIbHOCTH
JUTSL peLIeHUs 3a]1a4 C YYETOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH TOCJIEACTBUMN
YIIPaBJIEHUYECKUX PELICHUH;

— METOJUKY (pHHAHCOBOTO
IUIAHUPOBAHMSI U aHAJIM3A
HPOEKTOB;

— MPUHUUIHAIBHBIE MOJXOJbI
K IIOCTPOCHHUIO CUCTEMBI
yIpaBJIeHUs IPOEKTaMU;

— OCHOBHBIE JTaIBl OU3HEC-
IUTAHUPOBAHHS UHBECTUIIHOHHBIX
MIPOEKTOB ;

— CcHoco0sI pemeHns
MpOOJIEMHBIX  BOTIPOCOB  4epe3
peanu3armo MIPOEKTHOTO

YHpaBJI€HUA C HUCIIOJIb30BAHUEM
MHCTPYMEHTOB IUIAHUPOBAHMUS.
YBepeHHO ymeeT:

- - HUCHOJIb30BAaTb IIOJYYCHHBIC
3HaHUA JUIs pa3pa60TKH )48

KomnnoxBuym,
TECTUPOBAHUE,
BBIIOJIHEHHE
KYpPCOBOTO
MIPOEKTA,
Brmonxenne
MPAKTHIECKOTO
3aJ]aHus
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peanuzanuu MHHOBAI[MOHHBIX
MPOGKTOB B  COOTBETCTBHU C
[eIbI0 W CTpAaTeTHe pa3BHUTHS
OopraHusanuei;

— WCIIONB30BaTh MHCTPYMEHTHl U

METOJIBI YIpaBICHUS
COZEpKaHUEM, CpOKaMH,
CTOUMOCTBIO, Ka4yeCTBOM,
YeJI0BEUECKUMHU pecypcamuy,

KOMMYHHKAIUSIMH, —OCTaBKaMHU
MPOCKTA,;

— MPOCKTHPOBATH,
OpraHM30BBIBATH  TPOIECC |
KOHTPOJIUPOBATh  BBINOJHCHUE
MPOCKTA,;

— NPUHUMATH 000CHOBaHHEIE
peuieHus, COTJIACHO
H3MEHCHHSIM BHCIIHEH |
BHYTPEHHEH cpensl npu

peanu3anyy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

MIPOEKTOM, (dbopmupoBath
(MHAHCOBBIE IUIaHBI U OTYETHI
MIPOEKTA;

OPTaHHM30BBIBATH M KOOPJHUHUPOBATH
paboTy y4YacTHHKOB TIPOCKTA JUIS
JOCTHKEHHUS IIOCTaBJICHHOW IIETH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
TIPEOI0IECHHIO BO3HHKAIOIINX
pasHoTrIacui u KOH()JIMKTOB,

obecrieunBaeT  pabOTy  KOMaHIbI
HEOO0XOUMBIMHU PECypcaMu.
YBepeHHO BiajieeT:

- - HaBBIKAMU TNPUMEHEHHS
pa3IMYHOr0 MHCTPYMEHTapHs B
IIPOEKTHOH JIESITeILHOCTH;

— yMeHueM paboTaTh B KOMaH[E

W BBICTPAaWBAaTh OTHOUICHHUS C
KOJUIETaMH Ha OCHOBE YBAXKCHUS

U JI0BEpus;

— MeToJaMu TUTAHUPOBAHUS
MIPOEKTHOH 1€ATEeIbHOCTH;

— HaBBIKAMU KOOpAWHAIINH
MpEeANPUHUMATENbCKOMN
JIeSITeIbHOCTH B HEAX
obecrieueHnss  COTJIACOBAaHHOCTH
BBIMTOJTHCHHUS Ou3Hec-TUIaHa

BCEMH YYaCTHUKAMHM;
- HaBBIKAMH [IPUMEHSATH MIPUHINIIBI 1
METO/bl YNpPaBJICHUS TNPOEKTaMU C
Y4ETOM TOJIyYCHHS! KauyeCTBEHHBIX
pe3yIbTaToB u 3¢ PEeKTUBHOM
YIIPpaBJICHUH PECypCaMH,

- TPOEKTHOW JESATENbHOCTHIO B
OpraHM3ald C Y4eTOM HOBBIX
PBIHOYHBIX ~YCIOBHH M CO3/IaHMs
Ou3Hec-Mozene.

Bricokuit
(oTJM4HO)

chopmMupoBaBmuecs
cucTeMaTH4yecKkue 3HAHUSA:

- OCHOBHBIE BUJbI U 2JIEMEHTbI
MIPOEKTOB;

— PHUHIUIEL, QYHKINHA U

Konnoksuym,
TECTUPOBAHHE,
BBITIOJIHEHNE
KypCOBOTO
MIPOEKTA,
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METOJIbl YIPABICHUS IPOCKTAMU;
— OpTaHU3alHI0 U MEXaHU3M
CHCTEMBI yIIPaBICHUS
MIPOEKTaMH;

— KPHUTEPHH ONITUMAILHOCTH
JUTSL pEIICHNUS 33/1a4 C yIETOM
OTPaHUYEHHOCTH PECYPCOB U
OIICHKU TMOCIIEICTBUN
YIPaBJICHYCCKUX PEUICHUN;

— METOJUKY (pHHAHCOBOTO
IUTAHUPOBAHMS U aHAJIHM3a
MIPOEKTOB;

— TPUHIUIHATIBHBIC TOIXOJIbI
K TIOCTPOCHHUIO CHCTEMBI
YIpaBJICHUS TPOCKTAMH;

— OCHOBHBIE 3TaIlbl OM3HEC-
TUTAHUPOBaHUS WHBECTUITMOHHBIX
TIPOEKTOB ;

— CHocoO0BI peneHus
MpoOJIEeMHBIX BOMPOCOB  4epe3
peanu3auo IIPOEKTHOTO

YIOPAaBJIEHUS C HUCIOJIb30BAaHUEM
MHCTPYMEHTOB IIJIAHUPOBAHMSL.
copmupoBasuieecs
CHCTEMATHYECKOE YMECHHE:

- HCHOJb30BaTh  IOJy4EHHBIE
3HaHMA Ui pa3pabOTKH |
peanuzanyu HMHHOBaIlUOHHBIX
IIPOEKTOB B COOTBETCTBHH C
LEelbl0 U CTpAaTerueil pa3BUTUSA
OopraHu3aluei;

— HCIIOJIb30BaTh MHCTPYMEHTHI U

METOJBI yIPaBJICHUS
COJIEPKAHUEM, CPOKaMH,
CTOMMOCTBIO, KaueCTBOM,
YEJI0BEYECKUMU pecypcamu,

KOMMYHUKaIMsIMH, TOCTaBKaMHU
TIPOEKTA;

— IPOEKTHPOBATh,
OpPraHM30BBIBATH  IIPOIECC |
KOHTPOJIMUPOBaTh  BBITNOJIHEHHUE
MPOEKTa;

— IIPUHUMATH 000CHOBaHHBIE
peuieHus, COTJIaCHO
U3MEHEHUSAM BHEUIHEN U
BHYTpPEHHEN cpensl pu

peajin3anu NpOCKTa,
— Yy4aCTBOBAaTb B  YHPABJICHHUHU

MIPOEKTOM, (dopmupoBath
(MHAHCOBBIE IUIAHBI M OTYETHI
MIPOEKTA;

OpPTraHU30BBIBATh W KOOPIUHHPOBATH
paboTy y4YacTHUKOB TMPOEKTa st
JIOCTIDKEHUS TOCTaBJICHHOW IIENH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOJOIEHHIO BO3HHMKAIOLINX
pa3Horiacui u KOH(IJINKTOB,

obecrieunBaeT  paboOTy  KOMAaHIBI
HEOOXOANMBIMH PECYPCAMH.
copmupoBaBuieecst
cucTeMaTH4ecKoe BiaJeHne:

- HaBBIKaMH OpUMEHEHHS

Brimonnenue
MPaKTUIECKOTO
3aIaHus
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Pa3IM4YHOTO HWHCTPYMEHTapus B
TPOEKTHOM ACSTEIHHOCTH;

— yMeHHeM paboTaTh B KOMaHJE
U BBICTPAaUBaTh OTHOWICHHUS C
KOJJIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEpHS;

— MeToAaMH IUTAaHUPOBAHUS
MIPOEKTHOH NIeATEIbHOCTH;

— HaBBIKaMU KOODJHHAIINU
TIPEANPUHIMATETbCKOM
JeSITeIbHOCTU B HeTsIX
obecreueHus]  COINIACOBAHHOCTH
BBINTOJTHEHHS Ou3Hec-TuIaHa

BCEMH YJaCTHUKAMHM;
- HaBBIKAMH [IPUMEHSATH MIPUHINIIBI U
METOMBl YNPABICHUS MHPOEKTaMU C
YYETOM IOJTy4eHHs KadeCTBEHHBIX
pe3yIbTaToB u 3¢ exTHBHOM
YIIPaBJICHUU pECypCaMH,

- IPOEKTHOH JACATEIbHOCTBIO B
OpraHu3allid C y4eTOM HOBBIX
PBIHOYHBIX YCIOBHUH U CO3MaHUA
OusHec-mozeneil.

na2 yK-3
Opranusyer u
KOOPJIUHHUPYET
paboTy yY4aCTHUKOB
MPOEKTA JJIs
JOCTYKCHUS
IMOCTaBJICHHOM IIEJIH,
Croco0cTByeT
KOHCTPYKTUBHOMY
MPEOJIOJICHHIO
BO3HHUKAFOIIUX
pa3HOrIacui u
KOH()JTMKTOB,
oOecrieunBaeT
paboTy KOMaHIbI
HEe00XOIUMBIMA
pecypcamu

IMoporosswlii
(Y10BJIETBOPUTEIBLHO)

3HaeT:

- OCHOBHBIC BUJIbI U DJIEMEHTHI
MIPOEKTOB;

— TPHUHIUINEI, QYHKINHA U
METO/Ibl YIPABJICHUS IPOEKTaMU;
— OpraHu3aLHUI0 U MEXaHU3M
CUCTEMBI yIPaBICHUS
MIPOEKTAMU;

— KpUTEpHUH ONTHUMAIBHOCTH
JUISL pellieHUs 3a7]a4 C YYeTOM
OTPaHUYEHHOCTH PECYPCOB U
OIICHKH TOCIICICTBUM
YIIPaBJIEHUYECKUX PELICHUH;

— METOIWKY (PMHAHCOBOTO
IJIAaHUPOBAHUS U aHAJIN3a
MIPOEKTOB;

— MPUHUUIHAIBHBIE MOJXOJbI
K MOCTPOCHUIO CUCTEMBI
yIpaBJIEHUS IPOEKTaMHU;

— OCHOBHBIE 3TaIlbl OM3HEC-
TJIAaHUPOBAHUS UHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOHBI peneHus
MpoOJIEeMHBIX BOTIPOCOB  4epe3
pearu3aImo MIPOEKTHOTO

YIPAaBJIEHUS C UCIOIb30BAaHUEM
HMHCTPYMEHTOB IIJIAHUPOBAHMS.
yMeer:

- HCHOJIB30BAaTh  IIOJIYYECHHBIE
3HAHMA Ui pa3pabOTKH U
peanuzanuu HMHHOBAIIMOHHBIX
IIPOEKTOB B  COOTBETCTBHU C
LEeNbl0 U CTpAaTerueil pa3BUTUSA
opraHu3aluei;

— HCII0JIb30BaTh MHCTPYMEHTHI U

METOJIbI YIIPaBJICHUS
COJIEPIKAaHUEM, CPOKaMH,
CTOMMOCTBIO, Ka4eCTBOM,
YEJIOBEYECKUMU pecypcaMmu,

KomnnoxBuym,
TECTUPOBAHHE,
BBINOJIHEHHE
KYpPCOBOTO
MIPOEKTA,
Brmonnenue
MPaKTUYECKOTO
3aJJaHUs
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KOMMYHUKAIMsMH, OCTaBKaMH
MIPOEKTA;

— IPOEKTHPOBATh,
OpPTaHM30BBIBATH  IIPOIECC |
KOHTPOJIMPOBAaTh  BBINOJIHEHHUE
MIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
peleHus, COI'JIACHO
HU3MEHEHUSIM BHEIIHEH U
BHYTpEHHEH cpensl npu

peajn3alu NpoOCKTa,
— y4aCTBOBaTb B  YHNPAaBJICHUU

MIPOEKTOM, (dopmupoBath
(MHAHCOBBIE IUIAHBI M OTYETHI
MIPOEKTA;

OPTaHHM30BBIBATH M KOOPIMHUPOBATH
paboTy y4YacTHHKOB TPOEKTA [UIs
JOCTHXEHHUS IIOCTaBJICHHOW IIETH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
[PEOAOICHHIO BO3HHKAOIINX
pa3HoIJIacui u KOH(JIMKTOB,

obecrieunBaeT  pabOTy  KOMaHIbI
HEOO0XOUMBIMHU PECypcaMu.
BJajieeT:

- HaBBIKaMH MIPUMEHCHHUS
Pa3IMYHOTO WHCTPYMEHTApHs B
MIPOEKTHOH JESITEILHOCTH;

— yMeHueM paboTaTh B KOMaH[E

W BBICTPAaWBATh OTHOUICHUS C
KOJUIETaMH Ha OCHOBE YBAXXKCHUS

U I0BEpUs;

— MeTOoJlaMHu IJTAaHUPOBAHUS
MPOEKTHOM ACSTENbHOCTH;

— HaBBIKaMU KOOpIUHAIINH
MpEeANPUHUMATENbCKOMN
JIeSITEIbHOCTH B LesiX
o0ecriedeHrsT  COTJIACOBAaHHOCTH
BBINIOJIHEHUS Om3Hec-TUIaHa

BCEMH YYaCTHUKAMH;
- HaBbIKaMH NIPUMEHSTh IPUHLUIBI U
METOJbl YNPABJICHUS MNPOEKTAMU C
Y4eTOM TMOJY4YEeHHS KadeCTBEHHBIX
pe3yIbTaToB u 3¢hPeKTHBHOM
YIIPaBJICHUU pECypCaMH,

- IPOEKTHOM AESTEIbHOCTHIO B
OpTaHU3aIMH C YI€TOM HOBBIX
PBIHOYHBIX YCJIOBHH M CO3AaHUS
OM3HEC-MOJIENEN.

IIpoaBuHYyTBIH
(xopo1uo)

TBepao 3Haer:

- - OCHOBHBI€ BUJIbI U DJIEMEHTHI
MIPOEKTOB;

— TIPUHLUIEL, QYHKIUA U
METO/Ibl YIPABIEHUS IPOEKTAMU;
— OpraHM3aIUI0 ¥ MEXaHU3M
CHCTEMBI yIIPaBICHUS
MIPOEKTaMH;

— KPHUTCPUH ONITUMAJIBHOCTHU
JUISL pELIeHNUs 3aa4 C yIeTOM
OTPaHUYEHHOCTH PECYPCOB U
OLIEHKU MOCJIEACTBUI
YIPaBJIEHUYECKUX PELICHU;

— MEeTOJIKY (HHAHCOBOTO

Konnoksuym,
TECTUPOBAHHE,
BBITIOJTHEHNE
KypCOBOTO
IIPOEKTA,
Brinonuenue
MIPAKTHYECKOTO
3aJIaHus
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IUTAHUPOBAHHS U aHAJTH3a
MIPOEKTOB;

— NPUHLUNUAAIBHBIC TOIXO/IbI
K TOCTPOCHHUIO CHCTEMBI
YIPaBICHUS IPOCKTAMH;

— OCHOBHBIE 3Tallbl OM3HEC-
[UIAHUPOBAHUSI HHBECTUIIMOHHBIX
MIPOCKTOB ;

— crnoco0sl pelneHus
MpoOJIEMHBIX BOMPOCOB  4epe3
peanu3anuo IIPOEKTHOTO

YIOpaBJIEHUS C HUCIOJIb30BaHUEM
HHCTPYMEHTOB IJITAHUPOBAHUS.
YBepenHo ymeer:

- - HUCIOJIb30BaTh IOJyYEHHBIE
3HaHUS U1 pa3paboTKu U
peanusanyu HMHHOBaIlMOHHBIX
IIPOEKTOB B COOTBETCTBHUH C
LEelbl0 UM CTpAaTerueil pa3BUTUA
OopraHu3aluei;

— HUCIIOJIb30BAaTb UHCTPYMCHTHI U

METOJBI yIPaBJICHUS
COJIEpKAHUEM, CPOKaMH,
CTOMMOCTBIO, KaueCTBOM,
YEJI0BEYECKUMU pecypcaMmu,

KOMMYHUKaIMsMH, [OCTaBKaMHU
MIPOEKTA;

— IPOEKTHPOBATh,
OpPTraHM30BBIBATH  IIPOIECC |
KOHTPOJIMPOBATh  BBIMIOJIHCHHUE
MIPOCKTA;

— IPUHUMATh 000CHOBaHHBIE
peuieHus, COTJIaCHO
U3MEHEHUSAM BHEUIHEN U
BHYTpPEHHEHN cpensl pu

pean3aniy MpoeKTa;

— y4acTBOBaTh B  YIPaBJICHUU
TIPOEKTOM, (hopmupoBath
(UHAHCOBBIE TUIAHBI W OTYETHI
MIPOEKTA;

OpPTraHU30BBIBATh W KOOPIUHHPOBATH
paboTy y4YacTHUKOB TMPOEKTa s
JIOCTIDKEHHUS TOCTAaBJICHHOW IIeNH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
IPEOA0JICHUIO BO3HHKAOIINX
pasHoriacui u KOH(INKTOB,

obecrieunBaeT  pabOTy  KOMaHIBI
HEOOXOANMBIMH PECYPCAMH.
YBepeHHo BiajeeT:

- - HaBBIKAMU TIPUMEHEHUS
pa3IMYHOTO HHCTPYMEHTApHs B
MIPOEKTHOH JIESITeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e
U BBICTPAaWBATh OTHOUICHHS C
KOJUIEraMH Ha OCHOBE YBaXKCHUS
U I0BEpUs;

— MeToAaMH TUIAHUPOBAHUS
MPOEKTHOM AESTENIbHOCTH;

— HaBBIKAMU KOOpPJMHAIINU
TIPEANPUHIMATEIbCKOM
JIeATeIbHOCTH B HETsIX
o0ecrieyeHns]  COTIaCOBAaHHOCTH
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BBITIOTHCHUSI OM3Hec-TuIaHa
BCEMH yYaCTHUKAMM;

- HaBBIKAMH [IPHMEHSATH NPUHIMIIBI 1
METOJIBl YIPABICHUS IPOCKTaMU C
YYETOM MOJY4YECHUs KauyeCTBEHHBIX
pe3yIbTaToB u 3¢ exTHBHOM
YIIPaBICHUH PECYPCaMH;

- TPOEKTHOW JIESITENLHOCTBIO B
OpraHM3ali C y4eTOM HOBBIX
PBIHOYHBIX YCIIOBHII M  CO3MaHUs
Ou3Hec-MozeneH.

Bricokuit
(OTJIM4HO)

chopmupoBaBmInECs
cucTeMaTH4yeckue 3HAHUSA:

- OCHOBHBIE BUJBI U DJIEMEHTHI
MIPOEKTOB;

— TPHUHIUIGI, QYHKINHA U
METO/IbI YIPABJICHUS IPOEKTAMU;
— OpraHu3aL{I0 U MEXaHU3M
CUCTEMBI yIPaBICHUS
MIPOEKTaAMU;

— KpUTEPHUH ONTUMAILHOCTH
JUTSL pEIICHUS 3a]1a4 ¢ YUETOM
OTPaHHUYEHHOCTU PECYPCOB U
OLICHKH MOCJIEACTBUI
YIIPaBJICHUYECKUX PELICHUH;

— METOIWKY (PMHAHCOBOTO
IJIAaHUPOBAHUS U aHAIN3a
MIPOEKTOB;

— MPUHUUOHAIBHBIE MOAXOJBI
K MOCTPOCHUIO CUCTEMBI
yIpaBIeHUS POEKTaMHU;

— OCHOBHBIC JTaIbl OU3HEC-
MJIAaHUPOBAHUS HHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOBI peneHus
MpoOJIEeMHBIX BOTIPOCOB  4epe3
pearu3aImo MIPOEKTHOTO

YIOpaBJIEHUS C HCIOJb30BaHUEM
HHCTPYMEHTOB ILLITAHUPOBAHUS.
copmupoBaBuieecs
CHCTEeMATHYEeCKOe YMEHHE:

- HCIOJb30BaTh  IOJyYEHHBIE
3HaHUS A pa3paboTku U
peanmsanuu HMHHOBAITMOHHBIX
IPOEKTOB B COOTBETCTBHU C
LENbI0 U CTpaTerueid pa3BUTHUS
opraHu3aluei;

— HUCIIOJIB30BaTh MHCTPYMEHTHI U

METOAbI yapaBJICHUSA
COACPIKAaHUEM, CpOKaMu,
CTOUMOCTEBIO, Ka4y€CTBOM,
YCJIOBCUCCKUMMU pecypcamu,

KOMMYHUKAIUSIMH, IOCTaBKaMU
MIPOEKTA;

— IPOEKTHPOBATH,
OpPraHM30BBIBATH  TIPOLECC U
KOHTPOJIMPOBATh  BBITIOJHEHUE
MIPOEKTA;

— NIPUHUMATH 000CHOBaHHEIE
pereHus, COTJIACHO
HU3MEHEHUSM BHEIIHEH U
BHYTpEHHEN cpeabl pu

Konnoxsuym,
TECTHPOBaHMUE,
BBITIOJIHEHNE
KypCOBOTO
MIPOEKTA,
Bremmonnenne
MIPAKTHYECKOTO
3aJlaHus
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peanu3aluu npoeKTa;
— y4JacTBOBaThb B  YIPAaBJICHHUU

TIPOEKTOM, (hopmupoBats
(UHAHCOBBIC IUIAHBI M OTYETHI
MPOCKTA,;

OPTaHHU30BBIBATH M KOOPIMHUPOBATH
paboTy y4YacTHHKOB TIPOEKTA [UIS
JOCTIDKEHHsI TIOCTAaBJICHHOM IemH,

CIIOcOOCTBYET KOHCTPYKTUBHOMY
IIPEOJONECHHIO BO3HUKAIOMINX
pasHoryIacui u KOH(JIMKTOB,

obecrieunBaeT  pabOTy  KOMaHIbI
HE0O0XOAUMBIMU pECypCcaMu.
cpopmupoBaBuieecs
cucTeMaTHiecKoe BJaJeHue:

- HaBBIKAMH MIPUMEHEHHUS
Pa3INYHOTO HHCTPYMEHTApHS B
MIPOEKTHOM EATEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[E
U BbBICTpanMBaTb OTHOLICHUA C
KOJIJIeTaMH Ha OCHOBE YBa)KCHUS
U 10BEpUs,

— MeTOoJlaMHu IJITAHUPOBAHUSA
MPOEKTHOM ACSTENbHOCTH;

— HaBbIKaMU KOOpAUHALIUHI
NpeANPUHUMATEIBCKON
JESTENIbHOCTH B LETsIX
obecTiedeHNsT  COTJIACOBAaHHOCTH
BBIIIOJIHEHUS Om3Hec-TUIaHa

BCEMH YYaCTHUKAMM;
- HaBBIKAMH [IPUMEHSTH MIPUHIUIIBI 1
METOJBl YMpaBJICHUS MPOEKTaMU C
y4eTOM TNOJY4YeHHS KadeCTBEHHBIX
pe3yIbTaToB u 3¢hPeKTHBHOM
YIIPaBJICHUU pECypCaMH,

- TIPOSKTHOM JESATENBHOCTHIO B
OpraHM3ald C y4eTOM HOBBIX
PBIHOYHBIX YCIOBHM M  CO3/aHMsA
OM3HEC-MOJIENEN.

A2 OIIK-4
OcymiecTBisieT
MIPOEKTHYIO
JIeSITEIIbHOCTD B
OpTraHM3aIiH C
YUYC€TOM HOBBIX
PBIHOYHBIX YCIOBHI
U co3naHus Ou3Hec-
MoJjienen

IToporosbiii
(YA0BJIETBOPUTEIBLHO)

3HAET:
- OCHOBHBIE BHJIBI U 3JIEMEHTHI
MIPOEKTOB;

— TPUHIUNBL, QYHKIUN U
MECTObI praBJ’IeHI/IH HpoeKTaMI/I;
— OpraHU3aI{I0 ¥ MEXaHU3M
CHCTEMBI yIIPaBJICHUS
POCKTAMHU;

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSL pEIICHHUS 3a/1a4 C yIETOM
OTPaHUYECHHOCTH PECYPCOB U
OIICHKH TOCTIEACTBUI
YIpaBJICHYCCKUX PEUICHUN;

— METOJWKY (PMHAHCOBOTO
[UTAHUPOBAHMS U aHATH3a
MIPOEKTOB;

— l'IpI/IHLII/Il'II/IaJ'IBHBIe 10 AXO0abl
K TOCTPOCHUIO CHCTEMBI
YIIpaBJIEHUS IPOECKTAMH;

— OCHOBHBIE dTAIlbl OHU3HEC-
IUTAHUPOBAHUS WHBECTUIIMOHHBIX
MIPOEKTOB ;

— c1oco0bl peleHus

Konnoksuym,
TECTUPOBAHHE,
BBITIOJTHEHNE
KypCOBOTO
MIPOEKTA,
Brinonuenue
MIPAKTHYECKOTO
3aJlaHus
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MpOOJEMHBIX BOIPOCOB  Yepe3
peanu3aImo MIPOEKTHOTO
VIOpaBJIEHUS C HCIOJIb30BaHUEM
HHCTPYMEHTOB IUIAHUPOBAHUS.
yMeeT:

- WCIOJB30BaTh  TIOyYeHHEBIE
3HaHUS U1 pa3paboTKu U
peanu3aiyu WHHOBAITUOHHBIX
MPOEKTOB B COOTBETCTBHH C
LENBI0 U CTPATCTHCH pa3BUTHUS
opraHuzalei;

— UCIIOJIb30BaTh MHCTPYMEHTHI U

METO/IbI yIpaBICHUSI
CozlepIKaHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJI0BEYECKHMH pecypcamu,

KOMMYHHKalUSIMH, —TOCTaBKaMH
MPOCKTA,;

— NPOCKTHPOBATH,
OpraHnu30BbIBATH mponecc u
KOHTPOJHPOBATH BBITIOJTHCHHC
MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
pereHus, COIJIaCHO
HU3MEHECHUAM BHEIIHEH |
BHYTpEHHEH cpensl pu

pean3aIiy MpoeKTa;
— y4acTBOBaTh B YIPAaBJICHUHU
TIPOEKTOM, (dhopmupoBats
(UHAHCOBBIE IUIAHBI W OTYETHI
MPOCKTA;

OpPraHU30BBIBATh U KOOPIUHHPOBATH
paboTy y4YaCTHUKOB TMpOEKTa st
JIOCTIDKEHUS TOCTaBJICHHOW IIeNH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
[PEOJOIICHHIO BO3HHKAOIINX
pasHoriacuit " KOH(JIUKTOB,

obecrieunBaeT  pabOTy  KOMaHIBI
HEOOXOANMBIMH PECYPCAMH.
BJajieeT:

- HaBbIKaMH MIPUMEHEHHUS
pa3IMuHOrO HMHCTPYMEHTapHs B
MIPOEKTHOH 1€ATEeIbHOCTH;

— yMeHHeM paboTaTh B KOMaH[e

U BBICTpaWBaThb OTHOIICHHUS C
KOJUIETaMH Ha OCHOBE YBa)KEHHS

U JIOBEpUS;

— METOIaMHU TUIAHUPOBAHUS
MPOEKTHOM JIeSITEIbHOCTH;

— HaBBIKAMU KOOpAWHAIINH
MIPeIPUHIMATEIECKOM
NESITENHLHOCTH B LEeJIsIX
oOecrmieueHsT  COTrIaCOBAHHOCTH
BBITTOJTHEHHS OM3HeC-ILIaHA

BCEMH YYaCTHUKAMHM;
- HaBBIKAMH [IPUMEHSTH MIPUHIIMIIBI 1
METO/Ibl YNPABICHUSI NPOEKTAMU C
YYETOM TMOJIYYeHHs KaueCTBEHHBIX
pe3yIbTaToB u 3¢ PeKTUBHOM
YIIpaBJIEHUH PECYPCaMH;

- IPOEKTHOMH JIeSITeIbHOCTHIO B
OpraHM3aIMU C YYETOM HOBBIX
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PBIHOYHBIX YCIOBHH M CO3TaHUS
OM3HEC-MOIEIIEH.

IIpoaBuHYyTBI
(xopowo)

Teepao 3Haer:

- - OCHOBHBIC BH/BI 1 DJICMEHTHI
MIPOEKTOB;

— TPUHIUNEL, QYHKIUA U
METO/IBI YIPaBJICHHS IPOEKTAMHU;
— OpraHM3aIMI0 U MEXaHU3M
CHCTEMBI yIIPABICHUS
MIPOEKTaMH;

— KPHUTEPHUH ONTUMAIIBHOCTH
JUIS peLIeHUs 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYpPCOB U
OLICHKU IIOCJICACTBUI
YIIPABJICHYECKUX PELLIECHUH;

— MeTOOWKY (PMHAHCOBOTO
IUTAHUPOBAHMS U aHATIH3a
MIPOEKTOB;

— TPUHLIUNHAILHBIE TTOIXO/BI
K HOCTPOCHUIO CHCTEMBI
YIpaBJIEHUS MPOECKTAMHU,

— OCHOBHBIE dTarbl OU3HEC-
TJIaHUPOBAaHUA HHBCCTUIIMOHHBIX
MIPOEKTOB ;

— CHocoO0BI penieHus
NpoOJIEMHBIX  BONPOCOB  4epes
pearu3anuo HPOSKTHOTO

YIOpaBIEHUS C HCHOIb30BAHUEM
HHCTPYMEHTOB ILLITAHUPOBAHUS.
YBepeHHo ymeer:

- - HCIOJIb30BATh IOJYYCHHBIE
3HaHMs Ui pa3pabOTKH U
peanusanuu HMHHOBAITMOHHBIX
IIPOEKTOB B COOTBETCTBUU C
LEJNbI0 U CTpaTerueid pa3BUTHUS
opraHu3aluei;

— UCIIOJIB30BaTh MHCTPYMEHTHI U

METOAbI yHpaBJICHUSA
COACPIKAHUEM, CpOKaMu,
CTOMMOCTBIO, Ka4y€CTBOM,
YCIOBCUCCKUMU pecypcamu,

KOMMYHUKaIMsIMH, OCTaBKaMHU
MPOEKTa;

— IPOEKTUPOBATH,
OpPraHU30BBIBATH  ITIPOLIECC U
KOHTPOJIMPOBAaTh  BBIMIOJIHEHHE
MIPOEKTa;

— IPUHUMATH 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHUSIM BHEIIHEH U
BHYTpPEHHEH cpenbl npu

peajin3alu NpoOCKTa,
— Yy4aCTBOBAaTb B  YHPaBJIICHHUU

IIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI U OTYETHI
MIPOEKTA;

OpPraHn30BbIBATb U KOOPAMHHUPOBATH
paboTy y4YacTHUKOB TMPOEKTa st
JOCTIDKEHUSI TIOCTABJICHHOHW — IIEJIH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
IIPEOIOJICHUIO BO3HUKAIOLINX
pasHoryIacHii u KOH()JIMKTOB,

Konnoksuym,
TECTHPOBAHUE,
BBIINOJIHCHHE
KYPCOBOTO
MPOCKTA,
Bremonnenne
MPaKTUYECKOTO
3a]aHHUs
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obecrieunBaeT  pabOTy  KOMaHIbI
HEOOXOIUMBIMH PECYPCAMH.
YBepenHo Biajeer:

- - HaBBIKAMH TPUMEHEHHS
pa3IMYHOTO HMHCTPYMCHTapus B
MIPOEKTHOM EATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE

U BBICTpauBaTh OTHONICHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHUS

U JIOBEPHUST;

— MeTojaMu IUTaHUPOBAHUS
MIPOEKTHOH IS TEIbHOCTH;

— HaBBIKAaMU KOOpAMHAIUU
NIpEeANPUHUMATEIBCKON
JEATETbHOCTH B HETIX
00ecleyeHnsT  COTJIACOBAaHHOCTH
BBINTOJTHEHHA Ou3HEec-TUIaHa

BCEMH YYaCTHUKAMH;

- HaBbIKaMH NMPUMEHATH NPUHLUIBI U
METOJbl YMpaBJICHUS MPOEKTaMU C
y4eTOM TNOJY4YEeHUS KaueCTBEHHBIX
pe3yapTaToB u 3¢ PeKTUBHOM
YIIPaBJICHUU pECypCaMH,

- IIPOCGKTHOH JEATEIbHOCTBIO B
OpraHW3allil C Y4eTOM HOBBIX
PBIHOYHBIX YCIOBHM H CO3JAaHUA
OM3HEC-MOETEN.

Bricokuit
(OTJIM4HO)

copmupoBaBuIHecs
cucTeMaTH4YecKHe 3HAHMA:

- OCHOBHBIE BUBI U 3JIEMEHTHI
MIPOEKTOB;

— MPUHIUIGI, QYHKIMHA U
METObI YIIPaBJICHU MPOCKTAMMU,
— OpraHM3aIUI0 U MEXaHU3M
CHCTEMBI yIIPaBJICHUS
HPOEKTaMU;

— KPHUTEPHH ONTHMAIbHOCTH
JUISL pellieHNns 3a5a4 ¢ yIeTOM
OTPaHWYEHHOCTH PECYPCOB H
OLICHKH TOCJICICTBUI
YNIpaBJIEHYECKUX PEIICHNH;

— METOJUKY (HHAHCOBOTO
IUTAHUPOBAHUS U aHAJIN3a
HPOEKTOB;

— IPUHIUNUAIBHBIE OAXOIbI
K TIOCTPOCHHUIO CHCTEMBI
YIIpaBJIEHUS IPOECKTAMHU,;

— OCHOBHBIE 3TaIbl OU3HEC-
TUTAHUPOBAHNS HHBECTUIIMOHHBIX
IIPOEKTOB ;

— c1roco0bl peleHus
MpOOJIEMHBIX BOIPOCOB  4epes
peannzaiuio IIPOEKTHOTO

YIOpaBJIEHUS C HCIOJIb30BaHUEM
HHCTPYMEHTOB IJITAHUPOBAHUSL.
chopMupoBaBIIeecs
cucTeMaTHYecKoe yMeHHue:

- HCIOJB30BaTh  IOyYCHHBIE
3HaHUS JUIA  pa3paboTkum U
peanuzanyuu HMHHOBaIlUOHHBIX
IIPOEKTOB B COOTBETCTBUH C
LENBI0 M CTpaTeruel pa3BHTUS

Konnoksuym,
TECTUPOBaHHE,
BBITIOJTHEHHE
KypCOBOTO
MIPOEKTA,
Brinonuenue
MIPAKTHYECKOTO
3aJlaHus
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opraHusaluei;
— HCIOJIb30BaTh MHCTPYMEHTHI U

METOIbI YIIpaBICHUS
CozlepIKaHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJI0BEYECKUMH pecypcamu,
KOMMYHHKalUSIMH, —TOCTaBKaMH
MIPOEKTA;

— IPOEKTHPOBATh,

OpraHn30BbIBATH mpounecc u
KOHTPOJHPOBATH BBITIOJTHCHHC

MIPOEKTA;
— MPUHUMATD 000CHOBaHHBIE
perIeHwus, COIJIACHO
U3MCHCHUSIM BHCITHEH U
BHYTPEHHEH cpenbl npu

W3aIMH [IPOEKTA,;
eanmnsa 0CKTa;
— yJ4acTBOBaTh B  YNPaBICHUHU

MIPOEKTOM, (dbopmupoBath
(UHAHCOBBIE IUIaHBI U OTYETHI
MIPOEKTA;

OpPraHU30BBIBATh U KOOPAWHHPOBATH
paboTy y4YaCTHUKOB TMPOEKTa st
JNIOCTIDKCHUSI TOCTaBJICHHOW IIeNH,

CIIOCOOCTBYET KOHCTPYKTUBHOMY
TIPEOI0ICHHIO BO3HHKAIOIINX
pasHoTrIacui u KOH()JIMKTOB,

obecrieunBaeT  pabOTy  KOMAaHIBI
HEOOXOANMBIMH PECYPCAMH.
cpopmupoBaBuieecs
cucTeMaTH4ecKoe BiaJeHue:

- HaBBIKaMHU NPUMEHEHHUS
Pa3IMuHOrO HHCTPYMEHTapHs B
MIPOEKTHOH 1eATEeIbHOCTH;

— yMeHHeM paboTaTh B KOMaH[e

W BBICTPAaWBAaTh OTHOUICHHUS C
KOJUIETaMH Ha OCHOBE YBAXKCHUS

1 JIOBEpHS;
— METOJaMHu TUTAHUPOBAHUS
MIPOEKTHOH NIeATETHHOCTH;

— HaBBIKAMH KOOpAWHAIINH
MpeANPUHUMATENIbCKOMN
JCATCIBbHOCTHU B aeiasax
00eCTieUeHUsI  COTJIACOBAHHOCTH
BBITTOJIHEHHS Ou3Hec-TUTaHa

BCEMH YYaCTHUKAMU;
- HaBBIKAMH [IPUMEHSTh MIPUHIMIBI 1
METOJIbl YIPABICHUS MPOCKTAMU C
y4eTOM TOJIy4eHHs KadyeCTBEHHBIX
pe3yIbTaToB u 3¢ PEeKTUBHOM
YIIPaBJIEHUH PECYPCAMH;

- TIPOSKTHOW JESATENBHOCTHIO B
OpraHM3ald C y4eTOM HOBBIX
PBIHOYHBIX ~YCIOBHH H  CO3/aHMs
Ou3Hec-Mozene.

2. Onucanue mMKaJjJ OleHUBAHUSA
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1.1 Illkana ouenusanusn Ha 3mane mexkyujezo KOHmMpPOJis

dopma OtcyTrcTBUE [Toporosbiii [TponBunyThIli | BeicOKMIA (OTJIMYHO)
TEKYILETro YCBOEHUSA (YAOBIETBOPUTENBHO | (XOPOILO)
KOHTPOJIS (HIXKE )
TIOPOTOBOT0)”
Bemonnenue | 10 u menee 11-13 14-15 16 u Gonee
TECTOB
(MpaBUIIHHBI
X OTBETOB U3
20
BOITPOCOB)
Komnoksuym | y crynenra o oOHapyXuBae | 3HACT o oOHapyxuBae
UMEIOTCS T YCBOEHUE M3Y4YECHHBIN T YCBOEHHUE BCETO
OTJIEJIbHBIE OCHOBHOTO MaTepua; o0beMa marepuaa;
OpCACTABJIICHU | MaTepuana, HO ® OoTBeUac | ® BBIACIIACT
100 UCIIBITBIBAECT T 6€3 0CcOOBIX [JIABHBIE [TOJI0KEHUS
U3Y4YEHHOM 3aTPYAHEHHE [IPHU €r0 | 3aTPyAHCHHUM HA | B U3yYCHHOM
MaTrepHaie, HO | caMOCTOSTCIBHOM BOIIPOCHI Marepuaie U He
BCE XKE BOCIPOM3BECHUU U | TIPEIIOAABATENIS; | 3aTPYIHSACTCS TIpU
Oosbllasg 4acTh | TpeOyeT o yMeeT OTBETax Ha
MaTepuajga HE | JIONMOJHHUTEIBHBIX U IPUMEHSTh BUJION3MEHEHHBIC
YCBOEHA. YTOUHSIOIINX MOJTy4YCHHBIC BOIIPOCHI;
BOIIPOCOB 3HaHMS Ha . CBOOOTHO
OpeIIoAaBaTeIId, IIpaKTHKE. pUMEHIET
o MPEANOYUTAET MOJTy4YE€HHBIC 3HAHUSA
OTBEYaTh Ha Ha MIPaKTHUKE.
BOIIPOCHI,
BOCIIPOU3BOJSAIIETO
xXapaxkrepa u
UCIIBITHIBAET
3aTpyAHEHHUE TIPU
OTBETax Ha
BUJION3MEHEHHBIE
BOITPOCHI;

CTy,Z[eHTBI, IMMOKa3aBIINEC YPOBCHb YCBOCHHS HUIKC MOPOrOBOI0, HE NOITYCKANOTCA K HpOMe)I(YTO‘IHOﬁ

aTTeCTalu I10

JUCLIUILIVHE.

2.2 IlIkana oyeHusanus Ha Imane RPOMeXHCymounou ammecmayuu (IK3amen)

TexHomorus OtcyrcTBUE IToporosslii [IponBuHyTHIN Boicoknii
OLICHUBAHHUS YCBOEHUSA (ynoBneTBOpUTEIHH (xoporo) (oTIHMYHO)
(H1DKE 0)
IIOPOTOBOT0)
Beinonnenue HMEET TOJIBKO UCIIBITBIBAET yMeeT MPUMEHSITh cBOOO/IHO
HUTOroBOI'0 OTACJIBbHBIC 3aTPpYAHCHUS ITPU MMOJIyYEHHBIE MPUMEHSIET 3HAHUS
TecTa IIPEJICTABIEHUS | CaMOCTOSTEIILHOM 3HAHMS HA Ha IIpaKTHKE, B
(u3 30 00 M3ydaeMoM | BOCIPOHM3BEICHUHN
IIPaKTHKE, B OTBETax W NpU

BO3MO>KHBIX MaTepuarie, MaTepuaa,
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BOIIPOCOB
BapUaHTa) U
peleHue
IIPaKTUYECKOI O
3aJaHMsl

MPaBUITbHBIX
OTBETOB Ha
MPEeTI0KEHHBIN
TecT MeHee 16,
MPaKTHYECKOE
3aJ]JaHue
pEIICHO He
MPaBUIILHO WIIH
HE PEIICHO

MIPAKTHIECKOE
3aJJaHUE PEIICHO C
oIIMOKaMH,
OTBETOB Ha

MPEJI0KEHHBIN
Tect 16-23

OTBETax W MpH
pelieHnn
MIPAKTUIECKOTO
3aJIaHHs HE
JIOTTyCKaeT
CEPBE3HBIX
oIHOOK, OTBETOB
Ha
MPEIJI0KEHHBIN
tect 24-27

pereHnun
MPAKTUIECKOTO
3aJIaHus HE
JIOITyCKaeT
OIINOOK,
OTBETOB Ha
MPEeI0KEHHBIN
tecT 28-30

6. [lomHOTa M3NOKEHUS MaTepuaa (pacKpbITHE BCEX BOIIPOCOB)

2.3 lIkana oneHUBAHUS KYPCOBOI'0 MPOEKTA
[Ipu onienke yunteiBaeTcs:

1. IlpaBuiibHOCTE OGOpPMIICHNUS

2. YpoBeHb COPMHUPOBAHHOCTH KOMITETEHITHN

3. VYpoBeHb YCBOEHHS TEOPETHUECKUX TIOJIOKEHUH UCIMIUIMHBI, TPAaBHIBHOCTE (POPMYIUPOBKU

OCHOBHBIX MTOHSAITUNA U 3aKOHOMEPHOCTEN

4. YpoBeHb 3HaHMA (HaKTHUECKOT0 MaTepuana B 00beMe MporpaMmbl

5. Jloruka, CTpyKTypa U TPaMOTHOCTD U3JIOKEHHSI TMChbMEHHON paOOTHI

7. Ucrnionp30BaHne HEOOXOIMMBIX HCTOYHHUKOB
8. YMeHue cBA3aTh TEOPUIO C MPAKTUKOM
9. YMeHue nenath 0000IIEHHS, BEIBOII.

Onenka

HIxkana

O1ianyao

OO0yJaroImuics TOIDKEH:
- TMPOJCMOHCTPUPOBaTh TIyOOKOE W MPOYHOE
IPOrpaMMHOI0 MaTepuana;
- HCUEPIBIBAOLIE, TOCIE0BATENFHO, TPAMOTHO M JIOTUYECKH CTPOWHO
M3JI0KUTH TEOPETUUECKUI MaTepHal;

- IPaBUJIbHO (POPMYIIMPOBATH OTPEIEICHUS,
- NIPOAEMOHCTPHUPOBATH
JIUTEPATYPOM;

- YMETh CAENAaTh BBIBOJBI 110 U3JIAra€MOMY Matepuaiy.

YMEHUS

CaMOCTOSTEIbHON

YCBOCHUE 3HAHMI

paboTel ¢

Xopomo

OO0yJaroIIuiCs TOJDKEH:
- MPOJAEMOHCTPUPOBATH JIOCTATOYHO TIIOJTHOE 3HAHUE ITPOTPAMMHOIO
MarepHuaia;
- POJIEMOHCTPHUPOBATH 3HAHHE OCHOBHBIX TEOPETUYECKUX TTOHATHH;
JIOCTATOYHO IIOCJIEAOBATENIHHO,
M3laraTh MaTepual;
- IPOJIEMOHCTPHUPOBATh YMEHUE OPUEHTUPOBATLCS B IUTEPATYPE;

- YMeTh CcJelaTh JOCTaTOYHO OOOCHOBAaHHBIE BBIBOJABI 10
HA3JIara€MOMY MaTepualy.

T'paMOTHO W JIOTUYCCKH

CTPOMHO

Y 10BIETBOPUTETBHO

OO0yyJaroIuics JTOJDKEH:
- IPOIEMOHCTPUPOBATH 00IIee 3HAHNE N3yJaeMOT0 MaTepHaa;

- TOKa3aTh 00IIee BIaIeHNE TIOHATHIHHBIM aIapaToM JUCIATUINHEL,

- YMeTh CTPOWUTH OTBET B COOTBETCTBHU CO CTPYKTYpOH H3JIaraeMoro
BOIPOCA;
- 3HaTh OCHOBHYI pPEKOMEHAYEMYIO0 TIpOorpaMMoil y4eOHYIO

JIUTEPATYPY.

HeynosnersopurensHo

OO0yuaromuics T1eMOHCTPUPYET:
- He3HaHWE 3HAYMTENBbHOM YacTH MPOrpaMMHOI0 MaTepHuaa;

- HE BJIa/ICHUE MOHATHHHBIM aniapaToM JAUCLHIUIMHBL

- CyIIECTBEHHBIE OIMIMOKH MPH U3JI0KEHUH Y9eOHOr0 MaTepraa;
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- HEYMCHHE CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOH H3J1araeMoro
BOIIPOCA;
- HCYMEHUE JIeJIaTh BBIBOJIBI IO U3J1araeMoMy Marepuainy.

3. TunoBbie KOHTPOJIbHbIE 32JaHUS MU UHbIE MATEePUAJIbI, HEO0X0ANUMBIE /IJIl OLleHKH
3HAHM, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTEePU3YIOIIHUX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

Bonpocs! 1J151 NOATOTOBKYU K KOJUIOKBHYMY 110 IUCHMILIMHE «YTIPaBJieHHe POeKTAMMI»

Metoauka nposeaenus. KouiokBuyM NpoBOAUTCS B PAMKaX CEMUHAPCKOTO 3aHATHS MTOCIIE
IIPOBE/ICHU Ps/Ia ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOEHUS MaTepuaa Kak
JIEKLIIMOHHOI' 0, TAK U IIPAKTUYECKOTO 10 OTACIbHBIM TeMaM. [IpoBepka 3HaHMI TPOBOJUTCS B
¢dopmMe HHAMBHYATBHOTO Opoca ¢ 00cyxaeHneM. OcTanabHbIe CTYCHTHI JOMOJHAIOT U
YTOYHSIOT paccMaTpuBaeMblil Bonpoc. [IpenogasaTens moABOIUT UTOT.

IIpumMepHBIE BONIPOCHI:
Pa3pnen 1. Teopernueckue OCHOBBI yIIPABJICHHUS IPOCKTAMH
1.ba3zoBbie MOHATHUS YIIPABICHUS MPOSKTAMH.
2.Knaccudukarus TUIIOB IPOCKTOB.
3.CrpaTernyeckuii nporecc B ynpaBieHUN IPOEKTaMH.
4.0xpyxenue npoekrta. JKu3HeHHbIN HUKI poekTa. OyHKINUU U COOTBETCTBYIOIINE
MOJICHCTEMBI YIIPABJICHUS IPOCKTaAMHU.
5.Y4acTHUKH MPOEKTa, X (PYHKIIUU.
6.2Tansl yIpaBIeHUS TPOCKTOM.
7.1IpOEKTHBI U NHBECTUIIMOHHBIN 3aMBbICET.
8.MapKeTHHTOBBIC UCCIICIOBAHMS B CTPYKTYpE (DOPMHUPOBAHUS KOHIICTIIIUY TPOEKTA!
BHYTPCHHUH U BHELIHUN aHAJIN3.
9.CTpyKTypHu3alus IpoeKTa.
10.IexoMmo3uiinsi paboT MO MPOEKTY.
Pa3znesn 2.0cHOBHBIE 3Tanbl YIIPaBJIeHUs IPOEKTAMU
1.3agaun TOO npoekra.
2.IIpoekTHBIN aHATU3 U OCHOBHBIE €0 COCTABIISIONINE: TEXHUUECKHUH, PHUHAHCOBBIN,
KOMMEpYECKHI, SKOHOMUYECKHUM, OPraHU3allMOHHBIN, COIIUAIbHBIA aHATU3bI.
3.AHanu3 U OllEHKa PUCKOB MPOEKTA.
4.9¢dhexTuBHOCTH IPOEKTA, €€ BUIbl. Comepxkanne TeMbl. OYHKIMH MIIaHUPOBAHUS MPOEKTA.
5.I1okazarenu 1t OLeHKU 3P(EKTUBHOCTH MPOEKTA.
6.ABTEpHATUBHOCTD MTPOEKTOB U MX BHIOOD.
7.YpOBHU TIJIAHUPOBAHUS M BUBI TIJITAHOB, OCHOBHBIE ATAITbI TIJIAHUPOBAHHSL.
8.CereBble MOoeNM NMPoeKTOB. KalleH1apHO-ceTeBoe MiIaHupOBaHUE.
9.PecypcHas onTUMHU3aIus MPOEKTa.
10.Coneprxanue Tembl. OpraHM3allMOHHBIE CTPYKTYPHI YIIPABIECHUS POEKTAMH.
11.®@opmupoBanue koMaH bl IpoekTa. Kpanudukannonusie TpeGoBaHMS K IEPCOHATY MTPOEKTA.
12.Cuctema B3aMMOOTHOIIEHUI YJaCTHUKOB MPOEKTA.
13.MarepuanbHOE CTUMYITUPOBAHHUE.
14. KomannHble cTpaTeruu U UX 3pPEKTUBHOCTD.
15.0OpranusanoHHo-ynpasieH4Yecke pemieHrs. Beibop pemiennii ¢ ydeToM orpaHuue€HHOCTH
PECYPCOB U TIOBBIIICHHSI SKOHOMHYECKOH YPPEKTUBHOCTH JEATEIHHOCTH.
16.0Opranu3zanroHHas KyJibTypa KoMaHabl. OTeHKa JesITeTbHOCTH KOMaH bl TPOEKTA.
17.bromxer u Or0IKETUPOBAHUE, CTPYKTYpa CTaTel 10XOA0B U PACXOJIOB.
18.MlcToYHHKY 1 OpraHU3aIMOHHbBIE POPMBI (PMHAHCUPOBAHUS IPOSKTOB. BHUIBI MPOSKTHOTO
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¢unancupoBanus. OieHKa CTOUMOCTH IPOEKTA.

19.Ananu3 ucroHeHus OrOKEeTa MPOCKTA.

20.Bunsl u 3tansl KOHTpOIIst. [IpuHImns! moctpoenus 3G GeKTHBHON CUCTEMbI KOHTPOJIS.
21.0Opranu3anys MOHUTOPUHTA ITPOEKTA. AyIUT Ka4ecTBa.

22.Tloka3aTeny BHIIOTHEHUS PAOOTHI.

KOMILIEKT TECTOB
10 JMCUHUILIHHE «YTIPaBJIeHHEe IPOeKTAMI
IJISl TEKYIIEro KOHTPOJISA

TecThbl 1O AUCUUIUIMHE «Y IPABIEHUE POEKTAMI» COAEPKAT OCHOBHBIE BOIIPOCHI IO
BCEM TeMaM, BKJIIFOUEHHBIM B pabo4yto MporpaMMy AUCUUIUINHBL. [Ipu TecTupoBanuu mo
JTUCLHUIITMHE KOKIOMY CTYACHTY nipeaocTtaisiercs 20 BonpocoB. Ha kaxaplil U3 HUX JTaHbI
BapHaHThl 0TBETOB. CTYIEHTY HEOOXOMMO BBIOpATh OJIMH MJIM HECKOJIBKO IIPABUIIBHBIX OTBETOB
Y3 IPEAJIOKEHHBIX EMY BAPUAHTOB OTBETOB.
J{ns1 BBINOJTHEHUS TecTa OTBOAUTCS 45 MUHYT.

IIpumMepHBIE TECTHI.
Bri6epute npaBuiibHbIe BAPHAHTHI OTBETOB.

1.Ha3oBuTe (paKTOPBI, He OTPaKAIONINeE NPEANOChIIOK Mepexoia K YIPaBJICHHUIO
NPOEKTAMM:

1. pedopmupoBaHue U IepeMeHsI B 0011ecTBE, TpeOyIomre TOBBIMEHHS () (HEKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM

2. pa3BHUTHE MPEANPHHAMATEIHCTBA U MaJIOTO OM3HEca

3. ObICTpble U3MEHEHHs B MuUpe, Oojiee TECHble MEXAYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcos

4. nubepanu3auus  yCIOBUH  BHELIHEOKOHOMHYECKOH  NEATEIbHOCTH,  YCHUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTPaHMYEHHOCTHIO PECYPCOB

5. MpUCTIOCOOJIEHHOCTh M IIUPOKas anpoOaiisi METOAO0JIOTHUN YIIPABIEHUS IPOEKTaMU B
PBIHOYHBIX YCIOBHUAX XO35IIICTBOBAHHUS
2.Bbi0epute (popMyJIMPOBKY, ONPeAe/ISIONIYI0 CYIHHOCTh KOHLENIIUH YIIPaBJIeHUs
NPOCKTAMH:

1. xoHUenuus MpenycMaTpuBaeT MPOBEIEHUE TEXHUKO-PKOHOMHUYECKOrO0 OOOCHOBAaHUS
peann3anyuy IpoeKTa i MOJy4YEHUs BBITOJIbI IPU €70 OCYILECTBICHUH

2. KOHIETIMs 0a3upyeTcst Ha TOM, YTO PAa3BUTHE MPEIIPHUATHS B PHIHOYHBIX YCIOBHSIX
MOYET ObITh 00€CIeYeHO NMPH MOMOILHU BBIIOIHEHUS! KOHKPETHBIX MMPOEKTOB, 00€CTIEUNBAIOLINX
IIPOBEJICHUE COOTBETCTBYIOLUX CTPAaTETMYECKUX M3MEHEHMH B €ro JeATelNbHOCTH s
JIOCTHKEHUS yCIexa

3. KOHIIETIIUS TpeAyCMaTPUBAET ONpEACICHHEe KOHKPETHBIX MeJNel, CTpaTeruil u
MEPONPUIATHIA MapKETUHTa IIPU peaJIN3alluy ITPOEKTa

4. KOHLIETIUSI TMpelycMaTpUBaeT OIpeAesieHue, YCTaHOBJIEHHE, pErylupoBaHUE H
pa3BUTHE CBA3EH MEXy 3J€MEHTaMM MPOEKTa, 00eCIIeUNBAIOIIMMH JIOCTHKEHUE TTOCTaBICHHBIX
nenen
3.BblaesanTe XapaKTepUCTHKH, He 0TPaKaloiye 0CO0CHHOCTH YIIPABJICHHUA IPOCKTAMM:

1. paznenenue Tpyna

2. KOOpJIMHAIUA BHYTPEHHHX W BHEIIHHUX CBSI3€H AJIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcoB

3. ONTUMAabHOE COYETAaHUE LEHTPAINU3ALUH U JeLIEHTPAIN3alUN YIPABICHUS IPOSKTOM

4. crenuuyeckue CpencTBa, IO3BOJSIONINE CYHUIECTBEHHO IOBBICUTH BEPOSTHOCTD
peanu3alyy IPoeKTa B 3aJaHHbIE CPOKU U B paMKaX BBIJICJIEHHOTO 010/ KeTa

36



4.Bbi0epuTe TPU OCHOBHBIX NPUHIIUIA YIIPABJICHUS MPOEKTAMHU:

1. yrny6nenue ypoBHS OOOCHOBAHHOCTH NMPHUHMMAEMbIX WHBECTHIIMOHHBIX PEIICHUH,
HCIIOJIb3YA MCEXaHHU3M MHOT'OBAPHAHTHBIX )51 MHOT™ O(baKTOpHBIX (TCXHOJIOI‘I/I‘-IeCKI/IX,
SKOHOMMYECKUX, COL[UAIbHBIX, IKOJIOTUYECKUX U APYTUX) OL[EHOK

2. ONTUMAJIBHOC COYCTAHUC LNCHTPAJIU3allu1 U ACHCHTPAIN3AlNHN YIIPABJICHHA IIPOCKTOM

3. BBICOKasl CTENEeHb KOOPAMHALIMY U KOHTPOJIA paboT B Mpoliecce BHIMOIHEHUSI IPOESKTa

4. npu onpeneneHUU 3(H(HEKTUBHOCTH MPOEKTA YYUTBHIBAIOTCSA TOJBKO MPEACTOSINNE B
MIPOLIECCE €0 OCYUIECTBICHUS 3aTPaThl U MOCTYIIIICHUS

5. CUCTEMAaTUYECKUH aHalW3 U YY€T BHEIIHUX HM3MEHEHHUH (KOHBIOHKTYPBI PbIHKA I10
BCEM BHJAM PECYpCOB, HEMPEIBUICHHBIX OOCTOSTENbCTB M HETaTHUBHBIX (DAKTOPOB) MpU
peanu3annuy IpoeKToB
5.B kakux ciay4yasix NpUMeHsIeTCH MPOrpaMMHO-LieJIeBOe yrpaBJjieHue?

1. mpu oTcyTCTBUM MH(POPMALIUH O BIMSHUHM BHEIIHEH CPE/Ibl HA CUCTEMY YIIPABIICHHS.

2. KOrja OTCYTCTBYIOT aHAJTUTUYECKHUE METO/IbI YIIPABICHHUS.

3. Korja BIMsHHE BHEIIHEH cpeqpl uMeeT GUKCUPOBAHHOE 3HAYCHHE;

4. Korja BIUsSIHUE BHEIIHEW Cpe/bl HE UMeeT (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MEPCUUCIICHHBIX ClIydasax.

6.Bbi0epuTe 01MH U HECKOJIBKO MPABUJIbHBIX OTBETOB.

IIpoeKkT MOKHO ONpeIeTUTh, KAK:

1. COBOKYITHOCTb MEPOINPUATUIN, HAIIPABJIECHHBIX HA JOCTHMKCHHE YHUKAJIBHOW LIEIU
Y OTPAaHUYEHHBIX 110 PECYpCaM U BPEMEHH;
2. CUCTEMY LI€JIEH, pe3y/IbTaTOB, TEXHUYECKON M OpraHU3allMOHHON TOKYMEHTAlUH,

MaTepHaIbHBIX, (MHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHYECCKUX PEUICHUI
Y MEPOIIPUATHM 110 UX BBIIOIHEHUIO;

3. CHCTEMY TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3ALUOHHBIX U TIp.)
JIOKYMEHTOB, COAEpKallMX MOJENb JEHCTBUW, HANPABICHHBIX HA JOCTUKEHHUE YHUKAIbHOU
LETIH.

7.11o1Hbli epeYyeHb 0230BbIX 3JIEMEHTOB YIIPaBJIeHHUS NPOEKTOM BKJIKOYAET B celsl:
pecypchl, paboThl, Pe3yJIbTATHI;

LIeJIU, pecypchl, padoThI;

BpEMSI, CTOUMOCTh, Ka4eCTBO;

pecypchl, paboThl, pe3yJbTaThl, PUCKHY;

EJI U MEPONIPUATUS 110 UX TOCTHIKCHHUIO.

K Buam ynpasiieH4ecKkoi 1esiTeJIbHOCTH OTHOCSITCSH:
aHaJIn3;

MIPOrHO3UPOBAHUE;

yHeT,

KOHTPOJIb;

3. aIMMHHUCTPUPOBAHUE.
9.KoMnaHusi NpOM3BOIUT MaJIoradapuTHoe 000py10BaHNe I ;KUBOTHOBOIYECKHX epMm
U codupaeTcsi BBeCTH HOBYIO JINHMIO /ISl BBIIIYCKA NPOAYKIMH, PEAHAZHAYECHHOH IS
’KMBOTHOBOI4YECKHUX (pepM ¢ MOJIHOM aBTOMATH3AlMEH MPoLeccoB. JTa NPOAYKIUA Oyaer
NPOAaBaThCS Yepe3 3aKa3 M0 KaTAJIOry HeolnpeejeHHO 10/ro. Kakue u3 Huxke cieayrommx
yYTBep:KIeHUI BepHbI?

1. D10 mpoekr, Tak Kak JaHHas MPOAYKIUS KOMIIAHUEH paHee HUKOIJIa He
IIPOU3BOIWIIACH U HE NTPOJABAIACh.

2. Dto Tekymas (ONepannuoHHAs) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JEATEIbHOCTH KOMIIAHMM - TPOM3BOIUTH KyXOHHOe oOopynoBanue. JlobaBineHue
000OpY/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JHIIb HEOOJbIIOE H3MEHEHHE
CYILIECTBYIOIIUX IPOLIECCOB

3. DTo Tekymias AEATeNbHOCTh, IMMOTOMY YTO JaHHAs MPOIYKIHS OyIeT MpoaaBaThCs
HEOIPEAEIEHHO JJOJT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

i R o e A
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4. DOTO M HEe NpPOEKT, U HE TEeKylllas AEATEIbHOCTb. JDTO BBOJ HOBOTO IpPOJYKTa, HE
3aTparuBaroOIUi TEKyIUE ONEePaIUH.
10.Yto 13 nepevncjJeHHOr0 SIBJISICTC MOJEIbI0 CHCTEMbI YIIPABJIECHHUS IIPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIIPABICHUS IPOCKTOM

2. ceTeBble MAaTPUIIBl B YIPABICHUN POCKTOM

3. MoJenb KI1accu(pUKaTOPOB 3a7ay YIPaBICHHUS.
11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY NPOrPaMMHO-1IeJ1eBOr0 YIIpaBJIeHus1?

1. CoOBOKYHHOCTb  3JIEMEHTOB  MEXaHHM3Ma  SKOHOMUYECKOIO  peryJupOBaHMS,
HAIpPaBJICHHBIX HAa JTOCTUKEHUE ITIABHON LEJIH.

2. I'maBHasg 1enp, NPOMEXYTOYHbIE LEJIM PA3IMYHOIO YPOBHs, O0IIas mporpamma u
YaCTHBIE IPOTPAMMBI.

3. Kowmruiekc neneit pa3sBUTHS CUCTEMBI.

4. CoBOKYHHOCTb METOJIOB YIpaBICHHS M PBIHOYHOIO MEXaHM3Ma, BKJIHOYas
(MHAHCOBBIC PBIYATH U CTUMYJIBI, KOTOpble OOBEIMHEHBI B ONPECICHHYI0 CUCTEMY ICHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevyncjieHHOr0 XapaKkTepu3yeT 1eJIeBYI0 KOMILUIEKCHYI0 porpaMmy?

1. OT0 mporpamma, B KOTOPOHW YeTKO HOCTaBle€Ha M OOOCHOBaHA IJIaBHAs LEJb
(KOHEUYHbIE pe3yNbTaThl) U ONpPEAEICH COCTaB €€ JAOCTMXKEHMsI JTO Iporpamma, HarnpaBieHHas
Ha JJOCTH)KEHUE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC OINpEACIICHHBIX M0 O0beMaM U CcpokaM paboT, BBINOJHCHUE
KOTOPBIX 00ECTIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JOCTUKCHHE
3. COBOKYITHOCTh ~ 3KOHOMHYECKUX, TEXHUYECKHX, IPOEKTHBIX M  HAy4HO-

UCCIIEIOBATENILCKUX ~ MEPOIPHUATHI,  BBINOJIHEHHWE  KOTOPBIX  OOECHeurMBaeT  pelleHue
OTIPEICTICHHOM 11eJIU 110 BCEM BHJIaM PECYPCOB, UCIIOHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHUKAM.
13.PykoBoauTe/ib CJIy:K0bl MAPKETHHIa OOPATHIICH K BAM C IPOCH00H N3MEHUTh CTPAHUILY
aBTOPU3ALMHU NMOCETUTE/ISI KOPINIOPATHBHOIO CAiTA M YCTAHOBUTH MUHUMAJIBbHYIO AJIMHY
HMEHH I0JIb30BAaTeJIAl - HIECTh CHMBOJIOB. JTA 1eITeJIbHOCTh SIBJIACTCH:

1. Nuannmanueit npoekra

2. Texy1ieit onepaoHHON AEATEIBHOCTBIO

3. [TpoexTom

4. HcnonHennem npoekra

14.061mas cTPyKTYpa KM3HEHHOI0 IMKJIA NPOEKTA BKJIYAeT B ceds:

1. IIPEIMHBECTULIMOHHYIO, THBECTULIMOHHYO, DKCIUTYaTallMOHHYIO CTaJIUH;

2. NPEIIPOEKTHBIE  WCCIENOBaHMsS,  NPOEKTHBIM  aHaIW3,  CTPOMUTENILCTBO,
IKCILTyaTalUIo;

3. 000CHOBaHHUE WHBECTHUIIMH, pa3pabOTKy OW3HEC-TIJIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE  TPOEKTa, CTPOUTEIHCTBO, OCBOCHHE  IPOU3BOJCTBEHHOW  MOIIHOCTH,
AKCIUTyaTallNIo, 3aBEPILIEHUE POEKTA;

4. dba3y pa3paboTku, pa3y peanuszanuu.
15.0xkpyxaromas cpeaa npoekra — 310:
1. COBOKYIHOCTb ()aKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE MPUHUMAIOIIUX

yY4acCTuA B IMIPOCKTE, HO BIMAIOINNX Ha IMPOCKT U OCYHICCTBIIAIOINX BSaHMO)IeﬁCTBHe C IIPOCKTOM
U OTACIABHBIMU €10 3JICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB MPOEKTA U APYTUX (HPU3HUECKUX U IOPUINIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3ysbTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XO3SIICTBYIOIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C yY4aCTHHUKaMH IPOEKTa HAIPSIMYIO.

16.Cy0beKkThl, CAMOCTOSITEJIbHO Ppeaju3yloue JAeATeJbHOCTh IO MPOEKTY WIH
AeATeJIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIMSIOT HA MPOEKT (B3aMMOAECHCTBYIOT C MPOEKTOM),
— 3T0:

1. MaCCUBHBIE YYACTHUKHU MIPOEKTA;

2. AKTUBHBIE YYACTHUKHU MMPOCKTA;
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3. KOCBEHHBIE YUYaCTHUKHU IIPOEKTA.
17.PykoBoauTesib NPOEKTA OTHOCUTCS:

1. K aKTHUBHBIM HCTIOCPCACTBCHHBIM YUYACTHHUKAM;

2. MACCUBHBIM Y4YaCTHUKAM;

3. IMaCCUBHBIM HCIMOCPCACTBCHHLIM YHYAaCTHUKAM,

4. HEMOCPEACTBEHHBIM YYaCTHHKAM;

5. IMaCCUBHBIM KOCBCHHBIM Y4YaCTHUKAM.

18.MHnuaTopoM npoeKTa siBJIAeTCs:

1. CYOBEKT IESTEIbHOCTH, 3aUHTEPECOBAHHBIM B JOCTMKEHHMM OCHOBHOM Iieyn
pE3yJBTAaTOB IIPOEKTA;

2. YYaCTHUK, OCYIIECTBIISIIOIINKN (PMHAHCUPOBAHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHXKEHUH (PUHAHCOBBIX PE3YyIbTATOB MPOEKTA;

3. CYOBEKT, SIBIISAIOLIUICS HOCUTEJIEM OCHOBHOM MJEH MPOEKTa M MHULUATHUBBI 110

€ro peajau3aluu.
19.CyOKOHTPAKTOPOM SIBJISIETCS:

1. YYaCTHUK IpoeKTa, Oepyiiuil Ha ceOs o0s3aTenbCcTBa Mepel] KOHTPAKTOPOM 3a
BBIMIOJTHEHHUE OTAETBHBIX paboT, MPe0CTaBICHIE MPOIYKIIUN W YCIYT;

2. YYaCTHUK NPOEKTa, KOTOPOMY JI€JIETHPOBAaHbl IOJHOMOYHS IO YIPaBICHUIO
JeSTeIbHOCTHIO, HAPABICHHON Ha TIOCTHXKEHUE 1IeTIei MPOeKTa;

3. IOPHIMYECKOe WM  (PU3MYECKOE JIMIO, SBIIOUICECS IIOKYMaTelieM MU
MOJIb30BaTEJIEM PE3YJIbTATOB MPOCKTA.
20.BbI siBjIsIeTeCh CYOBEKTOM MPOEKTA M0 pa3padoTKe HHTEPAKTHUBHOIO IIeHTPa 00padoTKn
oOpaleHuil KJIMEeHTOB Ballell KOMNaHuU. Bbl 0TBevaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBOi MH(OPMAIIUM M OTYUTHIBAETECH KAK Nepe] PYKOBOAUTEIeM NPOeKTa, TaK 1
BHUIle-TIPe3UIEHTOM 110 MAPKETUHTY, KOTOPbIii pa3/ie/isieT 0TBETCTBEHHOCTH 32 Pe3yJbTaThl
npoexkta. B opranuzanuonHoi cTpykrype Kakoro Tuna Bel padoraere?

1. OyHKIMOHATbHAS CTPYKTYpa

2. Cnabast MmaTpuyHast

3. ITpoexTHas

4 COanancupoBaHHasi MaTpHIlA

KOMILIEKT 3AJTAHUM JJISI KYPCOBOTI'O ITIPOEKTA
10 AUCHHUILIHHE «YIPaBJIeHHe POEKTAMI»

KypcoBoil mnpoeKkT [I0JDKEH BKIIOYATh TUTYJIBHBIM JIMCT; OIJIABJICHUE; BBEICHHUE;
OCHOBHYIO 4acThb (COCTOAILIYI0 W3 TpEX TJaB); 3aKIIOYEHHE; CIHUCOK HCIOIb30BAaHHON
JUTEPATyphl; MPUIOKEHHE (€CIU B HEM €CTh HEOOXOJUMOCTb).

TutynbHBIN TUCT SBISETCS NEPBOI CTpaHULIEH U OPOPMIISIETCS B YCTAHOBJIEHHOM MOPSIKE.

BBenenue MOMKHO COOTBETCTBOBATH TEME, B HEM HEOOXOIMMO OTPa3UTh AKTYaJbHOCTh
TeMBbI, €€ MECTO B TEOPETUUYECKOM Kypce, CPOpMYyIUpPOBATh LIE€TH, 33a7aud U METO/bI, KOTOpbIE
OyayT ucnoib30BaHbl B pabote. BBenenne Moxer ObITh KpaTKuM (1-2 cTpaHuUIlb!).

B 0oCHOBHOM HacTH KypCOBOIO NMPOEKTAa PACKPBIBAECTCA CYTh HccienoBaHus. OCHOBHas
4acTh PabOThI COCTOUT U3 HECKOJILKUX OCHOBHBIX 3TalloB.

Br160op uaen npoexTa mperocTaBiseTcsl CAyIIaTeN0, OCHOBHON KpUTEPHUM yTBEPKICHUS
TEMBI IIPOEKTa — OPUTMHAIILHOCTh U HOBU3HA.

Oo0s13aTeJIbHBIC 3JIEMEHThI NPOCKTA!

1. O6ocHOBaHME aKTyaJIbHOCTH U MPAKTUYECKON 3HAYMMOCTH.

2. llenu u 3amaun MpoeKTa.

3. OpranuzaluoHHas CTPYKTypa HpoeKTa (MepapXusi OTBETCTBEHHOCTH, JeJIETHPOBaHUE
MOJIHOMOYH, IJIaH KOMMYHHUKAIUH, MaTpHUIla OTBETCTBEHHOCTH).

4. CpokH BBINOJHEHHUS TNpOeKTa ((POPMHUPOBAHUE «AEpeBa peau3ali IMPOEKTa» C

39



MOSTAIHbBIM OMMCAHUEM MPEIoIaraeMbIX padoT).

5. TpebyeMbie pecypchl U UCTOYHUKN (PUHAHCHUPOBAHUS MPOEKTA.

6. DTamnbl pean3alyy MPOeKTa:

- TMPOJOJDKUTEIILHOCTh BBINOJHEHUSI JACWCTBUN (MHUHHMMalbHasi, MaKCUMajlbHas H
HauboJIee BEpOSITHAS MTPOJIOJKUTEILHOCTD PadoT);

- pPaHHHE U TTO3/THUE CPOKH BBITIOJHEHHUS pa00T (HACTYIICHUS COOBITHI);

- pe3epBBI BPEMEHHU 110 Kax 10 paboTe (COOBITHIO).

7. Kanenmapuslii miian-rpaduk mpoekra (quarpamma ["aHta ¢ ykazaHueM KpUTHUECKOTO
MyTH, HA3HAYEHUEM IS KaXI0TO JICHCTBUSA OTBETCTBEHHBIX JIUI] U UCTIOJTHUTEINECH ).

8. Bo3MOskHbIE pUCKU U CIOCOOBI UX MPEIOTBpaAIIeHUs (KYpPHAJl PUCKOB).

9. Cucrtema KOHTpOJISI peaiu3alliy MPOEKTa.

10. PernameHT ynpaBieHUs] Ka4€CTBOM IIPOCKTA.

11. BbIBOIBI U pEKOMEHIAIIMH IO TIPOEKTY.

B ocHOBHOM TeKcTe ¢ MCUEPNBIBAIOIICH MOTHOTOM M3IaraeTcsi COOCTBEHHOE MCCIIeIOBaHUE
CTYJICHTa, TOPSAAOK H3JI0KEHHUS JOJDKEH OBITh TOMYMHEH pyKoBoasAmied wuaee. JlormanocTsb
MIOCTPOEHHSI M3JIOKEHUSI OCHOBHOTO COJICP KAaHUS IOCTUTaeTCsl PU YCIOBUM, KOT/Ia KaXas TiiaBa
UMEET OIpECICHHOE IIEIeBOe Ha3HAuUeHWEe M sABIACTCA 0a3oi uisi mocienyromei. Kaxmprii
NoJpa3zien U INaBy PEeKOMEHAYeTCs 3aBepIIaTh KPAaTKHMMH BBIBOJAMH.

TpeboBanust K 0POPMIICHHIO TPOEKTA!

1. TIpoekT momxeH coaep)kaThb A0 25 CTpaHHUIl MEYaTHOro TEKCTa (B KOMIBIOTEPHOM
Bapuanre: mpudrt Times NewRoman; kersib 14, moayTOpHBI MHTEPBAJ, MOJISI CO BCEX CTOPOH
1o 2 cM.). CHOCKH JTOJKHBI COOTBETCTBOBaTh TpeboBanusiMm ['OCTa.

2. DNeMeHTHI TPOCKTa:

- TUTYJBHBIN JUCT;

- OCHOBHasI 4acTh (KaXKJbIl pa3/iesl IPOeKTa HAUWHACTCS C HOBOW CTPAHHUIIbI);

- CIIUCOK UCTOJIb30BaHHBIX UCTOYHHKOB;

- IPWJIOKCHHUS (€CJIM B HUX €CTh HEOOXOIMMOCTH ).

OO0s13aTENBHBIM 3JIEMEHTOM SIBIISIFOTCSI CHOCKM Ha CTAaTUCTHYECKHUE MCTOYHHMKH, JaHHBIC
HHTEepHeT-pecypcoB U MPOYNX HHPOPMAITMOHHBIX MaTEPUAIIOB.

3aKIIIOYeHHE COJIEPKUT OCHOBHBIE BBIBOJBI W MPEIJIOKEHHUS MO KaXJIOMY pasJeny
KypcoBoil paboTel. O0BEM 3aKiIOYeHMsI cOCTaBisieT 2-3 cTpaHulbl. BBeaeHue u 3akiroueHue
IPEANOYTUTENIbHEE MTUCATh MTOCIIE MOJIHOTO 3aBEPIICHHSI OCHOBHON 4acTH padOoThI.

[Tocne 3axiroueHHs] MPUBOJUTCS CHHCOK WCIOIB30BAHHOW JMTEPATypHI. YKa3bIBAIOTCS
TOJIBKO T€ HMCTOYHUKH, KOTOpPble OBUIM HCIOJb30BaHbl NPH MOJATOTOBKE KypcOBOW paloOThI,
pacrionaraeMeie B anaBUTHOM TOpsiike. KoamuecTBO MCTOYHMKOB JHTEPATyphl HE TOJDKHO
OBITH MeHee 25.

KypcoBast paboTa BBITIONHSETCS C HWCIOJIB30BAHUEM CIEIHAIBHON JIMTEpaTypHl,
MaTepuajoB HAYYHBIX HCCIEAOBAHUNA M HAYYHO-TIPAKTHUECKUX KOH(pEpeHIHid, myOIuKanuii B
NEPUOIMIECKON OTpacieBOl Ie4YaTH, CTAaTHCTUYECKHX MIaHHBIX, OTPAKAIOMIUX COCTOSIHHE
UCCIIEIyEMOT0 BOIIPOCa U PECYpCOB MHTEpPHETA.

B mpwiokeHunm  MOryT  OBITh  IPEICTABICHBI  JOMOJHHUTEIbHBIE  MaTepHalbl
CTaTUCTHYECKOT0 M HMH(POPMAIIMOHHOTO XapakTepa: TaOJMIIbI, CXEeMbl, PUCYHKH, JOKYMEHTBHI.
[TpuoXeHust pacroyiararoTcsi B MOPSIKE CChIJIOK Ha HUX B TEKCTe padoThl. Ha Bce mpuinoxkeHus
JOJKHBI OBITH JaHBl CChUIKK. Kaxaoe mpuiokeHUe cleAyeT HauWHATh C HOBOW CTpPaHUIIBI C
ykazanueM cioBa «lIpunoxxenuey. [Ipunoxenre o003HayaeTcs 3arjiaBHBIMH OyKBaMU PYCCKOTO
angasuTa.

IIpuMepHbIe TeMbl IPOEKTOB
1.Mopnepuuzaruss MTC cranuuu.
2.Co31aHre MOJIOYHO-TOBApHON (hEPMBI.
3.Cozmanne HOBOTO MPOAYKTA HITH YCITYTH.
4. VIHBECTULIMOHHBIN MPOEKT M0 PEKOHCTPYKIUH MPEAIPUATHS
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5.CoBepIIEHCTBOBAaHUE OPTaHU3ALIMOHHON CTPYKTYphI YIIPABIECHUS IPOU3BOJCTBOM.
6. lHHOBaIIMOHHAS JIMHUSI IO POU3BOJICTBY SMII.

KOMIUIEKT ITPUMEPHBIX 3AI[AHI/II71 JJIA IMPOMEXYTOUYHOU
ATTECTALIUM (3x3ameH)
10 JAMCHMILINHE «YTIPaBJeHHEe MPOEKTaMM»
IS POMEKYTOYHOM aTTeCTAUM

3a4eT MpPOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3amanus. [[is
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

HpHMeprIe TECTOBbLIC 3aJaHUA.

1.HazoBute (akTopsl, He OTpaXaroIue MPEeANOChUIOK Mepexoia K YIPaBICHUIO TPOSKTaMH:
1. pedopmupoBanue U nepemMeHsl B 00IIecTBE, TpeOyromue NoBbieHus 3(HHEeKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BUTHE NPEAIPUHUMATENBCTBA U MAJIOTO OHU3HECca
3. ObICTpBIC M3MEHEHHsS B MHUpE, 0OJiee TECHbIE MEXIYHApOJIHBIC CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anusi  yCJIOBMM  BHEIIHEIKOHOMUYECKOM  N1€ATENbHOCTH, YCUIIEHHE
TpeOOBaHUII K KOHKYPEHTOCHOCOOHOCTHM OTEUECTBEHHBIX TOBApOB B COYETAaHUU C
OTrpaHUYEHHOCTHIO PECYPCOB
5. MpHUCTIOCOOJIECHHOCTh M IIUPOKAas anpoOaIiss METOAO0JIOTHN YIIPABIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBHUSX XO3SHCTBOBAHUS
2.Cenbckoxo3sgiicTBeHHoe npennpustue umeet 100 ra mamHu. [Ipu 3T0M B Opranuzanuu
tpyautcst 100 genoBex pabOTHUKOB, MPUOBLIH 3a ToA coctaBmia 30 MiH. py0. Taxke Ha GanaHce
YUCIUTCS 5 TPAKTOPOB U PYKOBOAUT MPEANPUATHEM JUPEKTOP, UMEIOLIUH IBYX 3aMECTUTENCH.
VYKa)KuTe 4nciIo TUIOB PECYPCOB, KOTOPBIMU 00J1a/1a€T OpraHU3allus:

3.BeiGepuTe TpH OCHOBHBIX NMPHHIIMIIA YIIPABICHUS IPOEKTAMU:

1. yrnyGnenue ypoBHS OOOCHOBAaHHOCTM HPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCTONB3Ys MEXaHW3M MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX (TEXHOJIOTHYECKUX,
HKOHOMUYECKHUX, COLIMATIbHBIX, 3KOJIOTUYECKHUX U IPYTUX) OLICHOK
2. ONTUMAJIbHOE COYETaHUEe LIEHTPAIN3ALUH U JeLIeHTPaIN3alui YIPaBICHUS TPOEKTOM
3. BBICOKasl CTENICHb KOOPAWHAIIMH U KOHTPOJIS padOT B MPOIIECCE BHITIOIHEHUS TIPOEKTA
4. mpu onpezneneHUH 3(P(HEKTUBHOCTH NPOEKTa YUUTHIBAIOTCA TOJIBKO MPEJCTOSIIUE B

IIPOLIECCE €r0 OCYUIECTBIICHUS 3aTpaThl U MOCTYIIICHUS
5. cucTeMaTH4YecKUi aHaau3 U y4eT BHEUIHMX HM3MEHEHHMH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJAM pECYpCOB, HEMPEIBUICHHBIX OOCTOSATENbCTB M HETaTUBHBIX (DAKTOPOB) NpHU
peanu3annuy IpoeKToB
4.I1pu ontenke 3QGHEeKTHBHOCTH MPOEKTA C yueToM (haKTopa HEONPEAeIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 IIPUBEICHHBIM ITPOEKTAM:
1) Wupekc perradenpHOCTH MpoekTa 0,6. 1) mpoeKT BhIr0/IeH
2) Wunexc pentabensHOCTH TpoekTa 1,6 2) IPOEKT HEBBITOJIEH
5.I1onHbIi nepedeHb 6a30BBIX JIEMEHTOB YIPABICHUS MPOEKTOM BKIIIOUAET B ceOs:
pecypchl, paboThl, pe3yJbTaThl;
[EJTH, PECYPChI, paOOTHI;
BpEMsI, CTOUMOCTb, Ka4€CTBO;
pecypcbl, paboThl, pe3yJbTaThl, PUCKU;
LETH U MEPOIPUSTHS 10 UX JOCTHIKEHHUIO.
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6.K BuzaM ynpaBieHUECKOH €ATEIbHOCTU OTHOCSTCS:

e aHamu3;
® [IPOTHO3UPOBAHHE;
® y4erT;

® KOHTpOJb;
® aIMUHHUCTPUPOBAHUE.
7. Kommanust mpou3BouT 000pyI0BaHUE JUIsl TPY30BBIX aBTOMOOMIICH U cOOUpaeTcsi BBECTH
HOBYIO JIMHUIO JJIs1 BBITYCKA MPOAYKIIMH, ITPeIHa3HAYCHHON 1JI IPY30BUKOB C HEOOBIION
Ipy30M0BEMHOCTBIO. DTa MPOAYKIUS OyAET MPOoIaBaThCs Yepe3 3aKa3 Mo KaTalory
HeomnpeaeneHHo noaro. Kakue u3 HuxecneAyoumx yTBepKASHUH BEpHbI?
® DTO IPOEKT, TaK KaK JaHHas MPOAYKLUS KOMIAHUEN paHee HUKOI/AA HE IPOU3BOJNIACE U HE
IIpOJIaBaIach.
eDT0 Tekymias (OmepanuoHHAas) J[EATEIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
JESTeIbHOCTH KOMIIAHMM - TIPOU3BOJHMTH O0OpyHOBaHHE sl TPy30BUKOB. JloGaBnenue
00OpYIOBAaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOONbIIOE H3MEHEHHE
CYLIECTBYIOILUX MPOLIECCOB
eDTO TeKkymas JAeATeIbHOCTh, IIOTOMY 4YTO JaHHasg MPOAYKIHs OyneT NpoaaBaThbCs
HEOMpPeAeNIEHHO JIOJT0, TO €CTh 3Ta JACATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.
eDTO U HE MPOEKT, U HE TEKyllas MAesITeNbHOCTb. OTO BBOJ HOBOTO IPOAYKTa, HE
3aTparuBaroIIUi TEKyIIKE ONepariy.
8.UTo U3 mepeuncIeHHOro SIBISETCS MOJENIbIO CUCTEMbI YIIPABIEHUS TPOEKTOM?
1. cocraB u cozep:kaHue CUCTEMBI YIIPABICHUS IPOEKTOM

2. ceTeBble MAaTPHUIIBI B YIIPABICHUU TPOECKTOM

3. Mozenb KIacCu(pUKATOPOB 33734 YIPaBICHHUS.
9.YTo U3 mepeyrcIeHHOr0 COCTABISAET CUCTEMY IIPOrPaMMHO-1IEJIEBOTO YIIPABICHUS?

1. CoOBOKYIHOCTb 3JIEMEHTOB MEXaHHW3Ma HSKOHOMHUYECKOTO peryjIupoBaHuS,
HAIpPaBJICHHBIX HAa TOCTUKEHHUE IIABHON LIEJIH.

2. I'maBHasg 1enp, NPOMEXYTOUHbIE LEJNU PA3IMYHOTO YPOBHA, OOLIas mporpamma u
YaCTHBIE MPOTPAMMBI.

3. Kommekc neneit pa3BUTHS CUCTEMBI.

4. CoOBOKYIHOCTh METOJIOB yINpaBI€HHs M PBIHOYHOIO MeEXaHM3Ma, BKJIOYAs
(MHAHCOBBIE PbIYATU U CTUMYJBI, KOTOpble OOBEIMHEHBI B ONPEJEIIEHHYI0 CUCTEMY JeHCTBUI
OpraHu3aIuu.
10.YTo U3 nepevrciIeHHOro XapaKTepU3yeT IEJIEBYI0 KOMIUIEKCHYIO ITPOorpaMmy?

1. Drto mporpamma, B KOTOpPOH 4YeTKO IOCTaBlieHa M OOOCHOBaHa IJIaBHas ILEJb
(KOHEUYHBIE PE3yJbTaThl) U ONPEIENIEH COCTaB €€ JOCTHXKEHUS DTO Mporpamma,
HalpaBJIeHHas Ha JOCTHKEHHE KOHKPETHBIX KOHEUHBIX Pe3yJbTaToB.

2. DTO KOMIUIEKC OIPEACIICHHBIX M0 00beMaM M CpoKaM padoT, BBIMIOJHEHUE
KOTOPBIX 00ECTIeUNBAET CBOEBPEMEHHOE U YKOHOMUYHOE JOCTUKCHHE
3. COBOKYITHOCTh ~ OKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX MW  HAy4HO-

HCCIICIOBATEILCKUX ~ MEPOIPHATHI,  BBIMNOJHEHHWE  KOTOPBIX  OOECTIeurMBaeT  pelIeHue
OTIPEICTICHHOM IIeJIN 110 BCEM BHJIaM PECYPCOB, UCIIOTHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHKAM.
11.PykoBoauTens cirykObl MApKETUHTa OOpaTUIICS K BaM € TPOCKOON U3MEHHUTh CTPAHUILY
ABTOPH3AIMH ITOCETUTENS] KOPIIOPATUBHOTO CaliTa M YCTAHOBUTh MUHUMAJIBHYIO JUTHHY UMEHH
MOJI30BATENS - LIECTh CUMBOJIOB. JTa ACSITENbHOCTD SIBISIETCS:

1. Wnaunmanuei mpoexTa

2. Texy1ien onepaoHHON AEATEIBHOCTBIO
3. [TpoexTom
4. HcnonnenueM npoexra

12.001as cTpyKTypa KU3HEHHOTO [IUKJIa MPOEKTa BKIIOYAET B ceOs:
1. npenuHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, KCILTyaTAllUOHHYIO CTa 1M,
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2. NPEANPOCKTHBIC  WCCIEAOBaHMs,  MPOCKTHBIM  aHAIU3,  CTPOUTEIBLCTBO,
IKCILTyaTaIuio;

3. 000CHOBaHME MHBECTHIIHA, pa3padOTKy OU3HEC-TIaHa, TEXHUKO-YKOHOMHYECKOE
00OCHOBaHHME  TPOCKTa, CTPOHMTEIBCTBO, OCBOCHHE  IPOU3BOACTBEHHOW  MOIIHOCTH,
IKCILTyaTaIlIo, 3aBEPIICHUE IPOCKTA;

4, (hazy pa3paboTku, ¢asy peaqusaiuu.

13.B pamkax pa3paOOTKH U peallu3aliy IPOSKTa OKpYKAroIIas Cpeia MpoeKTa — 3TO:
1. coBokymHOCTh (PAaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPUHUMAIOIINX
y4yacTHss B MPOCKTE, HO BIHUSIOIMIMX HA TMPOCKT U  OCYHICCTBISIONIMX
B3aMMOJICHCTBHE C MPOCKTOM U OTICILHBIMHU €T0 JIEMEHTAMU;

2. COBOKYITHOCTh BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3UUECKUX U IOPHITIECKUX
JIML, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHUCTBYIOIINX CYObEKTOB, B3aUMOJICHCTBYIOIINX

C YYaCTHHKAMH MTPOEKTA HAMIPSIMYIO.

14.CyOBeKThI, CaMOCTOSTEIBHO PEATH3YIONINE JCSITSILHOCTh O MPOCKTY WIH JIeATEIHHOCTD,

pe3yJIbTaThl KOTOPOH BJIMSIOT HA IPOCKT (B3aUMOJICHCTBYIOT C TPOSKTOM), — 3TO:
® [TaCCHUBHBIC YYACTHUKH IPOCKTA;
® AKTUBHBIC YYaCTHUKH IPOCKTA;
® KOCBCHHBIC YUYACTHUKH MPOCKTA.

15. PykoBOAUTEIb IPOCKTa OTHOCHTCS:

® K aKTUBHBIM HEMIOCPEJACTBCHHBIM YYaCTHHKAM;

MTACCUBHBIM yUaCTHUKAM;

MACCHUBHBIM HEMOCPEJACTBCHHBIM YIaCTHHKAM;

HETIOCPE/ICTBCHHBIM YYaCTHHKAM;

NIACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

16. CtopoHa, BcTymnarolas B OTHOILIEHUS € 3aKa34MKOM U Oepyiiias Ha ce0sl OTBETCTBEHHOCTh 3a
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (MOAPSIIUHK);
T) TUIEH3Uap;
1) KOHEYHBIH TOTPEOUTEND PE3yJIbTaTOB MPOEKTA.
17. YuacTHUKHM TIpOEKTa — 3TO ...
a) usmyeckue auIa U OpraHu3ali, KOTOPble HETOCPEICTBEHHO BOBJICUEHBI B IPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPHU OCYILECTBIEHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3yIbTATOB MPOEKTA,
B) KOMaH/1a, YIPAaBJISAIOIIas IPOEKTOM;
I') 3aKa34MK, THBECTOP, MEHEKEP NMPOEKTa U KOMaHa MPOEKTa.
18. OcoOeHHOCTh COLMATbHBIX MPOEKTOB:
a) KOJIMYECTBEHHAs U KaUeCTBEHHAs OLIEHKA JIOCTHXKEHUS PE3yIbTaTOB CYIIECTBEHHO
3aTpyJHEHA;
0) LeNbI0 COLMAIBHBIX MPOEKTOB SIBISETCS YIy4IIeHHEe SKOHOMUYECKUX MOoKa3aTemneit
CUCTEMBI;
B) CPOKH IIPOEKTA YETKO OIpeIeNIeHbl U He TPeOYIOT KOPPEKTUPOBKH B IpoIiecce
peanu3aiuy;
I') OCHOBHBIE OI'PAaHUYEHHUS CBSI3aHBbI C JINMUTUPOBAHHON BO3MOYKHOCTBIO HCIIOJIb30BAHMUS
TEXHUYECKHUX MOIIHOCTEH.
19. lHHOBaLMOHHBIE IPOEKTHI OTJINYAOTCS ...
a) BBICOKOM CTENEHbIO HEOTIPEAECIEHHOCTH U PUCKOB;
0) 1eNbI0 IPOEKTa SABJSETCS NOJTy4YeHUe NMPUObUIN Ha BJIOXKEHHBIE CPECTBA;
B) HEOOXOAMMOCTBIO UCIIOIB30BaTh (DYHKIIMOHAJIbHBIE OPraHU3AIIMOHHBIE CTPYKTYPBI;
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r) 60JIBIINM 00BEMOM MPOECKTHOM JOKYMEHTAIUH.
20. Opranu3anioHHasl CTPyKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluu (JI0JKHOCTEN U CTPYKTYPHBIX
Mo/Apa3IelICHU) U CBA3EH MEXIy HUMH,
0) KOMaH/a MPOEKTa MO/ PYKOBOACTBOM MEHE/KEPA MPOEKTA;
B) OPraHU3AIOHHO-TIPABOBAs IOKYMEHTALIUS MIPEANPUATHS, PEATU3YIOLIETO POEKT;
I') JOKYMEHTAIMs, perjiaMeHTHPYIOIIast POLIECCHI, IPOUCXOISALINE B OpraHU3al1H.
21. KimroueBoe nperuMyIecTBO YIIPaBICHUS TPOCKTAMM:
a) SKOHOMMSI BpPEMEHU M PECYPCOB Ha PEaIU3aLMIO IPOEKTA 3a CUET IPUMEHEHHUS
3¢ ()EeKTUBHBIX METOAOB, TEXHOJIOTUI U MHCTPYMEHTOB YIIPaBJICHHUS;
0) BO3MOXXHOCTb C TIOMOIIBI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMO/ICIMPOBATH JICTAIBHO U
dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOH 3P (HEKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA;
r) popmupoBanue 3PpPEeKTUBHON KOMaH/IBI IO peaTn3aliy MOCTaBICHHON 1IeITH.
22. IlocnenoBaTENbHOCTh B HEPAPXUUYECKOM CTPYKTYpE 1eNeil U 3aa4 (CBEpXY BHH3):
a) olepaTUBHBIC 33/1a4H;
0) MHCCHS;
B) TAKTUYECKHE I1CIIN;
T') cTpaTeruyeckast 1eb.
23. llens mpoekTa — 37O ...
a) JKeJIaeMblil pe3ynbTar AesITeNbHOCTH, JOCTUTAEMBIIl B UTOTE YCIIEITHOTO
OCYIIIECTBJICHUS IIPOEKTA B 33JJaHHBIX YCIIOBUSAX €TO BBIIIOJHEHUS;
0) HanpaBlIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBIICHHUS MIPOEKTA;
B) HIOJIyY€HHUE NPUObLIH;
T') IPUYKHA CYIIECTBOBAHMSI IPOEKTA.
24. HenocpeacTBEHHOE HHUIIMMPOBAHUE MTPOEKTA BKIIFOYAET B €O ...
a) IPUHSTHE PEIICHUS O Hayale MPOeKTa;
0) ompe/ieNieHre U Ha3HAUYCHUE YIIPABJISIIOIIETO MTPOCKTOM;
B) IPUHATHE pelIeHus 00 oOecrieueHNH pecypcaMu BBIIOJHEHUs IEpBOit (pazbl mpoekTa;
I') aHaJIMu3 IpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOAHBIX TAaHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUSI paboT;
) YTBEP)KJICHHE OKOHYATEIbHOTO CBOIHOTO IIJIaHA YIIPABICHUS TPOSKTOM.
25. aunuanust MpoeKTa — 3TO CTaJusl Mpolecca yIpaBlIeHUs! IPOEKTOM, PE3yIbTaTOM KOTOPOM
ABJISIETCA ...
a) CaHKIIMOHUPOBAHKE Hayaja MPOeKTa;
0) yTBep»KAEHHE CBOJHOTO IUIAHA;
B) OKOHYaHHE MMPOEKTHBIX padoT;
I') apXUBUPOBAHNE MPOECKTHOM TOKYMEHTALMU U U3BJICUCHHBIE YPOKH.
26. Ctparerus npoexra — 3710 ...
a) ’KeJIaeMblil pe3ybTaT AeATeIbHOCTH, IOCTUTAEMBIH B UTOTE YCIEIIHOTO
OCYIIIECTBIICHUS MIPOEKTA B 33JJaHHBIX YCIIOBUSAX €TO BBIIIOJHEHUS;
0) HarpaBJIeHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHHS TPOEKTA;
B) TIOJyY€HHUE MPUOBLIH;
I') IpUYMHA CYIIECTBOBAHHUS POEKTA.
27. 3amaun, KOTOphIE BKIIIOYaeT (POPMUPOBAHUE KOHIICTIIIUY MTPOCKTA!
a) aHaJIU3 IPOOJIEeMbI U TOTPEOHOCTH B MTPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) OIIpENIEICHNE LIETIEH U 3a/1a4 IIPOEKTa;
T) pazpa0oTKa KOHIEMIIMU [0 OTAEIbHBIM (DYHKIUSAM yIpPaBICHUSI IPOEKTA;
1) OpraHu3anusi ¥ KOHTPOJIb BBHIIIOJIHEHUS paboT;
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€) YTBEpXKICHHE OKOHYATEIHLHOTO 00/ KeTa MPOSKTa;
) MOANKCAaHNE KOHTPAKTOB M KOHTPOJIb UX BBIMOJTHEHHUS.
28. [locnenoBaTenbHOCTH IPOLIECCOB ONPEIeNICHUs LIeJIeH U 3a1a4:
a) ¢pukcanms;
0) coryiacoBaHue;
B) (hOpMyIUPOBAHHUE;
') CTPYKTYpPUpPOBAHHE.
29. Kputepuu, KOTOphIM J0DKHA cOOTBeTCTBOBaTh SMART-11€71B:
a) LeJIb JOJDKHA OBITh U3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTEeNN
U UX 3HaYEHUSI, 110 KOTOPHIM OIPEEeseTCs CTEeNeHb JOCTHKECHUS LIENH;
0) 1enb 10JKHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 1I€JIb JJOJDKHA OBITH OMpeiesieHa AaTa JOCTUKESHUS LIeTIH;
T') 1eJTb I0JDKHA OBITh ChOopMyTUpOBaHa B OJTHOM IPEIOKEHHH;
1) LeJb JI0JDKHA BKJII0YATh B ce0s MepeyeHb OTBETCTBEHHBIX 3a €€ JJOCTUKECHHE.
30. Konuenuus npoexra ...
a) TOJKHA OBITH COTJIaCOBAaHA KIFOYEBBIMU YUaCTHUKAMU MIPOEKTA: 3aKa3YHKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNBEHO COACPKUT OMUCAHKE 1EJIeH MPOEKTa, Er0 OCHOBHBIX MapaMEeTPOB;
B) YTBEPIKIAeTCs B 3aBEPIICHUN (Da3bl MHUIIHMAIINYA TPOCKTA;
r) 00s3aTeNIbHO COACPKUT CBOIHBIN KaJe€HAAPHBIN TIaH MIPOEKTHHIX paboT;
1) 00sI3aTEIIHO JIOJDKHA OBITh 0(hopMIIeHA B BUJIC MTACTIOPTA MPOCKTA;
€) 00s13aTeNIbHO I0JKHA COAEePkKATh KOHIICTILUHU 0 YIPABICHUIO KOMMYHUKALIUSAMU,
MOCTaBKaMH M KOHTPAKTaMH.

HpnMeprle BapUaHTBbI IPAKTUYIECCKOI'0 3aJlaHUA

1. PaccmarpuBaetcs mpoeKT cTouMocThio 100 MitH. py0. OXumaeTcs, YTo eKeMECIIHbIE JOXOIBI
0 TIPOEKTY cocTaBAT 16, 25, 36, 49 muH. py0. 3a yeThipe Mecsa. OnpenenuTe YucTyro
JUCKOHTHPOBAaHHYIO CTOMMOCTb ¥ MH/IEKC JIOXOTHOCTH (pPEHTA0ETIHbHOCTH) ITPOEKTA, €CIIH IO0Basi HopMa
npouenta 19%.
2. Pa3paboTaTh BapHaHTBl MUCCHUI1 [UIs CIIEAYIOIIMX IPOEKTOB!
- CTPOUTENLCTBO MOJIOYHOW (hePMBI;
- CTPOUTENBCTBO JKUIJIOTO JIOMa;
- IPOEKT PECTPYKTYPU3ALUH CEIbCKOXO3SIMCTBEHHOTO MPEANPHUSITHUS;
- IpoeKT pedopmbl 00pa3oBaHUs.
3. Komnanust «CMoJieHCKHE KOJI0AChD» pacCMaTPUBAET BO3MOXKHOCTh HaJJaXKUBAaHUS COOCTBEHHOTO
MIPOM3BOCTBA KOJIOACHOM MpoAyKiuy B Poccuu. DkcnepTsl KOMIIAHWN OLIEHUBAIOT BAPHAHTHI
WHBECTUIIMOHHOT'O 3aMBICIIA, KAXKIOMY U3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHbIEC HKCIIEPTHBIEC 3HAUCHUS
¢daxTopoB ycrnexa. MakcumanbsHoe OnaronpusitHoe 3HadeHue (akropa pasuo 100. [Iposenure
9KCIEPTHYIO OIIEHKY BApPHAHTOB MPOEKTA U 3anoiHuTe Tadbauily. OtBer 000cHyHTE.

®dakrop Bec Bapuantel npoekra WHrerpanpHas onjeHKa
A B C A B C
Cripoc Ha MPOIYKITHIO MPOSKTa 0,3 50 65 80
KonkypeHTocrocoOHOCTb 0,25 70 80 90
MPOAYKIMH NPOEKTa
CTaObWILHOCTD IIeH Ha MaTepHAIIbI 0,2 80 70 50
Hanuuue anpTepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX pELIEHUI
CnoXHOCTB IPOEKTA 0,1 80 70 10
Cymma 1,0 - - -

4. BaMm Ha pacCMOTpEHHE MOCTYNII MIPOEKT CO CIEAYIOMINMH XapaKTepUCTUKAMH: TOAOBOW BBITYCK
npoaykuuu — 600 kom6aitHOB 10 11eHe 125 ThIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 yel.; o0mas
CTOMMOCTbB CTPOUTENILCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX IIPOU3BOICTBEHHBIX CpelacTB — 360
MJIH. Py0.; cebecTonMocTh equHuIb mpoaykiwu — 100 TeIc. pyo.
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PaccunraiiTe TEXHUKO-25KOHOMHYECKHUE IMOKa3aTeIn IIPOCKTA U 3all0OJITHUTC Ta6JII/II_[yI

ITokazaTenb Pacuernas hopmyna 3HavcHME Enununa namMepeHus
MoHOCTh NPEANPUSATHS ena nponykuun X
- B HATYpaJIbHOM BBIPQYKECHUH l'omoBoii 00beM
- B CTOMMOCTHOM BBIPQKEHUHU MTPOM3BOICTBA

OO01ast YUCIIEHHOCTD 3aHATBIX

I'onoBoit BeITTyCcK mpoXyKImH Ha 1
YenoBeKa (BpIpadoTKa):

- B HATyPaJIbHOM BBIPa’K€HUU

- B CTOUMOCTHOM BBIPa)KEHUH

OO01ast CTOUMOCTh CTPOUTEIHCTBA

CTOHMMOCTh OCHOBHBIX
IIPONU3BOJACTBCHHEBIX CPEACTB

5. Bama koMmanusi, pacrosiokeHHass B MOCKBE U 3aHUMAIOIIAsCS TEIICKOMMYHUKAITUSMU, PEIIna
«IOUTH B PeruoHbI». J{1s1 Haa)kuBaHus 00CTy)KHUBaHUS KIIUSHTOB Ha repudepruu HeoOXxomumMo 4 MITH.
ithing

Kakwue crmocoOr1 puHaHCHPOBaHUS MPOEKTa «BBIX0/ B perHOHBD BBl MOKETE MPENIOKUTh PYKOBOICTBY
kommnaHuu? B 4yem npeuMylInecTBa 1 HeJOCTATKH MpeaiaraeMbix Bamu crmoco0oB hmHaHcHpoBaHMs?

6. bank «bamMarmkpeauT» paccMaTpUBaeT BO3MOXXHOCTh (PHHAHCUPOBAHUS MMPOEKTA MO MTPOU3BOACTBY
JIBUTATEJIeH I MUHU-TPAKTOPOB HA MECTHOM MAaITMHOCTPOUTEIHFHOM HPEAIPUATHH Ha OCHOBE
HEMEIIKOUM TEXHOJIOTUHU (paHbIIIe OHU UMIIOPTHPOBAIIUCH ).

[NoTpeOHOCTh hMHAHCUPOBAHMSI JAHHOTO MPOCSKTA COCTABIAET 556 ThIC. 10JUL. JIOKYyMEHTHI,
MIpEJICTaBICHHBIE B OaHK, TOBOPAT O MEPCIIEKTUBHOCTH U MPUOBUTBHOCTH MIPOeKTa. PykoBomcTBO OaHka
CKJIOHHO MPUHSATH MOJIOKUTEIIBHOE PEIICHHUE 110 TIOBOIY €ro (DMHAHCUPOBAHMSI IIPH YCIIOBUH pa3pabOTKU
1 OCYIIECTRJICHUH TIJIaHA 110 KOHTPOJIIO PealIn3allii MPOCKTa.

Kakue MepornpusTrs 0 CHIDKEHUIO TPOEKTHBIX PUCKOB M KOHTPOITIO Pea3aIiy npoekra Bel Moxkere
MPEAJIOKUTD?

7. Jlnsa Barrero mpoekra «CBexasi BoJ1a» Heo0X01MMa pereHepupyroiias ycTaHoBka. Ha priHke
CYIIECTBYIOT JBE MOJAENH YCTaHOBOK — A 1 b. HeoOxoammas cpaBHuTEIbHAS WH(GOPMAIHS MIPEACTABICHA
B Ta0IHUIIE:

Mounens A Mopgens b
Cpok city»k0bl MOJICNH (JIET) 10 5
Iena mojenu (ThIC. JIeH. €]11.) 100 50
ExeromHbie SKCIUTYaTallMOHHBIE PACXO/BI (THIC. 10 15
JICH. €]1.)

Heo0xoauMo y4ecTb cleayoiee:

- K KOHILYy CpOKa CIIyObI HE OCTaeTCs JIMKBUJALMOHHONW CTOMMOCTH YCTaHOBKH;

- CYIIECTBYIOT allbTePHATUBHBIC BO3MOXKHOCTH /IS KaTUTANOBIOKeHHM 1101 20% TOA0BBIX (CII0KHEIE
MIPOLIEHTHI).

Kakyro Mmozens yctanoBku Bl npeanoutere u nouemy?

8. Jlst mpou3BOACTBAa HOBOT'O BU/Ia TEXHUKH TPEOYIOTCS COOTBETCTBYIOIIME AeTain. [Ipu nx
W3TOTOBJICHUH COOCTBEHHBIMU CHIJIAMU MTOCTOSIHHBIC 3aTPAThl HA CO/IEpKaHUe 000PYIOBaHUS COCTABST
111000 py0./ron, a mepeMeHHbIE pacxobl Ha eIWHUILY TpoayKuun — 116 py0./en. 'otoBele netanu
MOYKHO B HEOTpaHHUEHHOM KoJn4ecTBe npuodpectH 1o uene 144 py06./en. Onpenenuts HauMeHee
3aTpaTHBII BapUAHT.

9. llena npojaXxu eMHUTIBI POJYKTOB A 1 B paBHa cooTBeTcTBEeHHO 154 py6. 1 144 py6. [lepemenHnsie
3aTpathl Ha AMHUILY POAYKTOB A u B — coorBercTBeHHO 116 py0. u 126 py0. 3aTpaTsl MalInHHOTO
BpPEMEHHM Ha eIMHUIY TpoAyKiuuu A u B paBHBI cooTBeTcTBEHHO 4 1 § waco. Obmmii pecypc
MAaIIMHHOTO BpeMeHU orpanuyieH. OnpeaenuTh NOPSI0K MPUOPUTETHOCTH MPOU3BOICTBE MPOJYKTOB A H
B.

10. 1o manHBIM TabNHIEI pacupenenuTsh GoH 3apadoTHOH TaTel B pazmepe 100000 py0. Mexay
YYaCTHUKAMHU MPOEKTA:

Y4acTHUK IPOEKTA OTtpaboTaHHOE BpeMsl, YaCOB Koaddumment pyaosoro yyactusi

A 160 1,8

46



150

1,1

170

15

47




		2025-09-24T10:09:53+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СМОЛЕНСКАЯ ГОСУДАРСТВЕННАЯ СЕЛЬСКОХОЗЯЙСТВЕННАЯ АКАДЕМИЯ"




